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Look important; it will help you think
important. Think your work is important
and you will receive a mental signal on
how to do your job better. in all of life’s
situations, ask yourself,’ is this the way
an important person think?’ then obey
the answer.

7-Manage your environment

Your mind is an amazing mechanism.
When your mind works one way, it can
carry you forward toward success. But
the same mind operating in a different
manner can produce a total failure. So,
feed your mind as you do with your own
body do this by being environment-
Don't
people hold you back; make your

conscious. let small thinking
environment work for you not against
you. Throw thought poison out of your
environment, so you can find your right

bath toward success.

8-Make your attitude your allies
How we think shows through in how we
act. Attitudes are mirrors of the mind.
They reflect thinking. Grow attitudes
that will carry you out to success.

Life up everything about you: Your
smiles, your handshake, your talk, even
your walk. Act a Live.

9-Get the action habit

‘Don’t put off until tomorrow what you
can do today? Grow the action habit
and practise these key points:

be an ‘activationist’ be someone who
does things.

Don’t wait until conditions are perfect.
They never will be.

use action to cure fear and gain
confidence. Do what you fear and fear
disappears.

Think in terms of now. Tomorrow, next
week, later are the failure words.
Seize the initiative. Pick up the ball and
run

10-How to run defeat into victory
It is not possible to win high-level
success without meeting opposition,
hardship and setback. But it is possible
to use setbacks to push us forward

September 2010

Defeat is only a state of mind, and
nothing more. Study setbacks to pave
your way to success. When you lose,
learn, and then go on to win next time.
Look for your faults and weaknesses
and then correct them .and remember
there is a good side in every situation.
Find it!

11-Use goal to help you grow

A goal is an objective, a purpose. A
goal is more than a dream; it's a dream
being acted upon. A goal is a clear ‘this
is what am going toward.’

Goals are as essential to success as
air to life,’ the important thing is not
where you were or where you are but
where you want to go. Success requires
heart and soul effort and you can only
put your heart and soul into something
you really desire. Put those success-
building principles to work:

Get a clear fix on where you want to go.
Imagine yourself in 10 years from now.
1. write out your 10-year plan

2. let your major goal be your automatic
pilot

3. achieve your goal one step at a time

4. Invest in your self. Invest in

education. Invest in idea starter

12-How to think like a leader
Achieving high-level success requires
the support and the cooperation of
others. And gaining this support and
cooperation requires leadership ability.
To be a more effective leader put these
leadership principles to work

be human when you deal with other. Just
give people the kind of treatment you
like to receive ,and you will be rewarded
Think progress, believe in progress,
and push for progress.

take time to stay with your self. Use
solitude to release your creative power.

Remember, the main job of the leader
is thinking. And the best preparation for
leader is thinking.

So, think big enough to se that defeat is
a state of mind, nothing more

In the words of Phublilius Syrus:

A wise man will be Master of his mind
A fool will be its Slave.




Contributed by: Manal Shammout

Purchasing Coordinator

Technical Food Industries Company

THE MAJIC OF THINKING BIG

The magic of thinking big

| thought first that strategy can only
be applied to work, but, indeed, | was
wrong, because to have a successful
business strategy you should first
widen the frame and make a strategic
plan for your own life. How would you
do this?! By exercising the magic of
thinking big!

Preface

‘Great men are those who see that
thoughts rule the world’ ‘Milton. The basic
principles and concepts supporting the
magic of thinking big come from the very
finest and biggest thinking minds that
once lived on planet Earth. So, start now
right now, to discover how to make your
thinking work magic for you. Start now
with this great thought ‘life is too short to
be little’ Disraeli.

1- Believe that you can succeed
and you will

Success means freedom: freedom from
worries, fears, frustration, and failure.
Success - achievement - is the goal of
life! And the most practical success-
building strategy is in believe, so
believe really believe that you can
move mountains and you will. Believe,
strong believe triggers the mind to find
all the means and ways of how - to.
And gives you all the power to achieve
your goals

2- Cure you’re your self from
excuses.

‘| felt sorry for myself because | had
ragged shoes until | met a man who had
no feet’

Don't ever hide behind excuses most
left their
disabilities behind them. Roosvelt could

successful people have

17 - Think HR

have hidden behind his lifeless legs; but
he didn't. Lots of people complain about
their bad health but you should remind
yourself always that it is better to wear
out that rust out. Life is yours so don't
waste it.

3- Build confidence and destroy
fear

Yes, fear is real. And we must first
recognize it exists before we can
conquer it. Fear is success enemy
number one fear makes people sick; it
closes your mind when you want to talk
Fear explains why millions of people
accomplish little and enjoy little. Its
powerful force prevents people from
getting what they want from life. We
can cure this mental illness the same
way we cure a body illness with

specific treatments

First, condition your self with the fact
that no one is born with confidence it
can be acquired and developed
Second isolate your fear, and determine
exactly what you are afraid of. Then
take action toward this kind of fear. And
remember that hesitation only make
your fear bigger, so be decisive

And to think confidently
guides carefully

read this

1. be front seater

2. practice making eye contact

3. walk 25 per cent faster

4. practise speaking up

Finally make everything about you say,
‘I'm confident, really confident

4- How to think big

The thing that | can't understand is why
should young people these days be so
narrow in their view of the future? Why
they tend to think small? The success
is measured only by the size of your

thinking and here is how you can enlarge
your thinking:

1. Don't sell yourself short. You are better
than you think you are.

2. Use the big thinker's vocabulary. Use
words that promise victory

3. Widen your vision. Look at things not as
they are, but as they can be. Visualization
adds value to everything. A big thinker
always visualizes what can be done in
the future.

4. get the big view of your job. Think,
really think your present job is important
5. Think above trivial things focus your
attention on bigger objectives; because it
is much better to lose the battle and win
the war than to win a battle and lose the

war.
5-How to think and dream
creatively

Creative thinking is simply finding new,
improved ways to do anything. Let's
see what we can do to develop creative
thinking ability

1. Believe it can be done. Believe release
creative powers. Disbelieve puts the
brakes on.

2. eliminate the word impossible from
your thinking

3. be progressive in everything you do

4. Ask your self daily, ‘how can | do better'.
There is no limit to self-improvement.

5. ask yourself, 'Thow can | do more’ in put
your mind to work to find intelligent ideas.
6. Practise and

asking listening.

Remember: big people know how to
listen; while small people only know how

to talk.

6-You are what you think you are
How you think determine how you act
How you act in turn determines:

How others react to you
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Contributed by: Kazangian Khatchek

Nestle Company. Syria

Seven Simple Steps for Setting and Achieving Your Goals

The number one reason some people get more work done faster is because they are absolutely clear about their goals and

objectives and they don>t deviate from them.

A major reason for procrastination
and lack of motivation is vagueness,
confusion, and fuzzy-mindedness
about what yousve supposed to do and
in what order and for what reason. You
must avoid this common condition with
all your strength by striving for greater
clarity in everything you do.

Here is a great rule for success: Think
on paper.

Only about 3% of adults have clear,
written goals. These people accomplish
five and ten times as much as people of
equal or better education and ability but
who have never taken the time to write
out exactly what it is they want.

There>s a powerful formula for setting and
achieving goals that you can use for the
rest of your life. It consists of seven simple
steps. Taking any one of these steps can
double or triple your productivity if yousre
not currently using it. Many graduates
of my training programs have increased
their incomes dramatically in a matter of
a few years, or even a few months, with
this simple, seven-step method.

Decide exactly what you want.
It>s amazing how many people are
working away, day after day, on low-
value tasks because they>ve not decided
what they want.

Write it down. Think on paper.
When you write down your goal, you
crystallize it and give it tangible form.
You create something that you can
touch and see. On the other hand, a
goal or objective that>s not in writing
is merely a wish or fantasy. It has no
energy behind it. Unwritten goals lead to
confusion, vagueness, misdirection and
numerous mistakes.

Set a deadline with your goal. A
goal or decision without a deadline has no
urgency. It has no real beginning or end.
Without a definite deadline, yowll naturally
procrastinate and get little done.
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Make a list of everything you can
think of that yous>re going to have to do to
achieve your goal. As you think of new
activities, add them to your list. Keep
building your list until itis complete. A list
gives you a visual picture of the larger
objective. It dramatically increases the
likelihood that you>ll achieve your goals
as you have defined it and on schedule.

Organize your list into a plan.

Organize your list by priority and
sequence.
Take a few minutes to decide what
you need to do first and what you can
do later. Even better, lay out your plan
visually, in the form of a series of boxes
and circles on a sheet of paper. Yowll
be amazed at how much easier it is
to achieve your goal when you break
it down into individual tasks. With a
written goal and an organized plan of
action, yowll be far more productive
than someone whoss carrying his goals
in his mind.

Take action on your plan
immediately. An average plan vigorously

executed is far better than a brilliant
plan on which nothing is done. For you to
achieve any kind of success, execution
is everything.

: Resolve to do something every

single day that moves you toward your
major goal. Read a specific number of
pages on a key subject. Call on a specific
number of prospects or customers.
Engage in a specific period of physical
exercise. Learn a certain number of
new words in a foreign language. Never
miss a day. Keep pushing forward.
Once you start moving, keep moving.
Donst stop. This decision, this discipline
alone, can make you one of the most
productive and successful people of
your generation.
Clear written goals have a wonderful
effect on your thinking. They motivate
you and galvanize you into action.
Goals are the fuel in the furnace of
achievement. The bigger your goals and
the clearer they are, the more excited
you become about achieving your goals,
the greater becomes your inner drive
and desire to accomplish them.
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Vitamins for the Mind

Shakespeare said: | always feel happy, You know why? Because | don>t expect anything from anyone, Expectations
always hurt.. Life is short.. So love your life.. Be happy.. And Keep smiling.. Just Live for yourself and

Before you speak ”Listen

Before you write ”Think

Before you spend ”Earn

Before you pray ”Forgive

Before you hurt ”Feel

Before you hate "Love

Before you quit ”Try

Before you die ’Live

That>s Life...Feel it, Live it & Enjoy it

. J

September 2010 Think HR - 22



AMe¥) (4c 2 Anan

B e 'l . °
| _ dcd [y (yglad
i g B 0 e A A g i
- o, o & o0
L bod ‘
ey
dynes g ol

o L i o g BT i o A i g g P g 0 il g e s god By P
ol el e e i i g i ] S 1, s

Bl g n L Rl g 0 P o el i ) e g el e S 0 g gl 8 T e e
i S s Al AT i g g g b5 gty g e

Ry e g g g i g A G R g g phalh g L gy St ] i i g gl B g
A A ] g Sk L B s hn ey R e o) B e e e S el 1

Y ]

[RCE WYY TR .

e ] i e S
sl Sl

31980 815

501 351381 3,131 Ane

[ = ]
I : o (o WY oo
N e a
¥ A o T TR J)
S ||t R e . Nl g oy S ! . s * 3
Sk Sy G ik e e —
-:_ o DR o PRI -] o il g s ek 5 il 1T i il e
L T R S S A T i
. i Ay L e 4l by b "':_"
R AT & dolls S ke s adil Nl WP Wasp | B s sy dib e ﬂ-‘-‘“—*'
ISR & s o S = i ey k. A e g B el Bk ol A - -

- e a4

L g

L i U 0 s
it e By 0 R
P

il g il el

8 g el gl el e B g i o iaad kel
ok Bl ey e g el i e Sl iy gl
o 3 ekl bm gl Al | o g T P

i S i b

IR R o g T P e Ry
Gl o b g e B
e i ey iy R Gl

S 1] o e g id

e ]
M iy il s § e Y
I Rl il e e sl
b o iy 8 e gl ke
gl e il ol f 1 e el kel
I R = B A |

B P - T

T R A T e g
o iy Sl i b B G e
Sy et ey el
e Bt b e e o 3

i e B gl il i bty S

bt iy il ity el b o b SR e e
i i e e g i b g il e e
i il bl o b 1 S b o8 e e

; Rape ciin g s iy Rl R s gl e e sy il
" LR

e S P T T

B g e W

e e o el i gl el 5 e
Py A by el e g e e DT e e e
il {8 i o ol e 1 i

T s B o i it

<A _"a;_-rm;.k'

S

Ao pdiedt 21980 By0a) dnen
9> laglae leld elad
it | Jaal (9318




' L0

MHEHfﬁiqﬂ pabeadl paladl alisaladl Shals e

ILILEg F ]l |.|- -_u I_ & .'._l I&ﬂml H‘_ II |- e
dupull 3jlgall 6jlal diean 2o ¢gleill

(p9geol) | Joell | jv)e | jop0)

N0 Jglul 27 - 15 dwguipasy astailljiSiall E

'J;_l_"_a_l_



25 - Think HR



September 2010 Think HR - 26



Contributed By: Yasmine Moussalli

Recruitment Coordinator - TRUST

Syria Woos Wall Street

Former Pariah State Seeks Investment
for Infrastructure Projects

Wall Street Journal: http://online.wsj.com
By JOANNA SLATER

As Syria emerges from its diplomatic isolation, it is receiving emissaries from a surprising locale: Wall Street.

Late last year a group of big-name investors—including Bill Miller of Legg Mason Capital Management and Barton Biggs, managing

partner of Traxis Partners, a New York hedge fund—spent a week in Syria and Lebanon. They met with top political leaders, local

businesspeople, and were feted with elaborate dinners with the cream of society.

Traveling to far-flung corners of
the world to get an early look at a
promising markets has long been a
staple of global investing. But Syria-
until recently a pariah state in the eyes
of the U.S.-proved irresistible, drawing
an unusual array of money managers.
Long isolated from international
finance, Syria is one of the last
remaining investment frontiers. It has
a sizeable economy, an educated
populace, and, lately, a new degree of
openness to foreign investment.

«This was not a group of naive
investors, and [l] have to say it opened
all our eyes,» said Steven Galbraith,
a partner at Maverick Capital, a $11
billion hedge fund. Half his friends
thought he was crazy for going, Mr.
Galbraith said; the other half wondered
why they werenst invited.

Spearheaded by Mr. Biggs and
Wafic Said, a wealthy Syrian-born
industrialist who lives in Europe,
the trip drew money managers from
Citigroup, Morgan Stanley, and a
number of hedge funds; a senior
executive from Temasek Holdings,
Singapores>s state-owned investment
arm; and a strategist from the Abu
Dhabi Investment Authority, one of
the worlds>s largest sovereign-wealth
funds.

The scouting mission came amid
efforts by the Syrian government to
open the country to foreign investment,
and signals from the U.S. that it will
rebuild diplomatic ties.

At the top of Syria>s agenda: bringing
in private capital to collaborate on
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infrastructure projects. Some other
steps under discussion, according to
those who traveled there, include a
potential bond offering by the country
on international markets, and the
creation of an investment fund aimed
at attracting foreign capital.

The U.S. withdrew its highest diplomat
in 2005 to protest the assassination of
the then-prime minister of Lebanon,
which many blamed on Syria (it denies
any involvement).

Many hurdles remain. Syria still faces
sanctions from the U.S. including
a ban on receiving nearly all U.S.
exports.

For the investors who traveled
there, Syria was an economic and
technological throwback to a different
time: a place where their BlackBerry
devices didnt work and where only
12 companies are listed on the stock
exchange, which trades less than 10
hours a week.

South of Turkey and west of Iraq, Syria
is a little larger than North Dakota but
has a population of about 20 million.
Ilts economic output, based around
energy and agriculture, is estimated to
touch $61 billion this year, according
to the International Monetary Fund.
Several investors said Syria reminded
them of former Eastern bloc countries
like Poland, Hungary, and then-
Czechoslovakia just after the collapse
of the Soviet Union. «lt>s super-early
days,» said one investor with decades
of experience in emerging markets
who was part of the group. «Theress
very little to do there, but there will be.»

One early dividend from the trip is a
change in perception. While some
presentations by government officials
were «pretty pathetic,» says Mr. Biggs,
the group came away with the opposite
impression of Syria>s President,
Bashar Assad, and its deputy prime
minister for economic affairs, Abdullah
Dardari.

Mr. Assad provided direct and
open answers to their questions,

the investors said, and talked
about the need to raise incomes,
build infrastructure, and ease the

government>s grip on the economy.
This was «a fairly cynical group,» Mr.
Biggs says. But «he blew them away.»
Before arriving in Damascus, the
group spent four days in Lebanon,
where they met with the country>s new
prime minister, Saad Hariri, the head of
the central bank, and several heads of
local banks.

Unlike  Syria, Lebanon is a
comparatively open and sophisticated
market, despite its troubled history.
Some parts of Beirut feel like Miamiss
glamorous South Beach, said Mr..
Galbraith, while other buildings are
still scarred by mortar blasts from the
country>s civil war. And Lebanonss
banks, while small by global
standards, could represent interesting
opportunities.

Reference:

Joanna Slater at joanna.slater@ws;.
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