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IHRM Roundtable Meetings

Modar Bakir

IHRM founding member and treasurer

As part of IHRM activities and
looking for a wide exchange of
ideasconcerningthevariousissues
associated with raising awareness
of HR in Syria, the institute held
two round-table meetings during
the last few months. Many HR
professionals representing Syrian
private sectors gathered to discuss
HR related topics.

The first round-table meeting held
on November 12, 2008 at Carlton
Hotel. It was sponsored by SBS
Training centre and hosted an
HR expert from Shell - Oman «Mr.
Shabir Houssien. The topic was:
«The Learning & Development
Cycle - The Challenges Faced by
Organizations»

Mr. Shabir addressed the main
challenges faced by organizations
in the areas of competence
management, personal development
plan, training needs analysis,
learning evaluation and coaching &
mentoring.

Mr.Shabir also said that the
development of people in
organizations both as individuals
and as members of groups or teams
is a key concern of HR practitioners.
He also stressed on the fast pace
of change, which entails individual
and group development, to meet
personal needs and organizational
requirements, whichisof paramount
importance. The event was partly

sponsored by PDI Training centre.
The second and most recent
round-table meeting was about
«Talent Management» and took
place in DeDeMan Hotel on
February 7, 2009.The meeting was
chaired by Jackline Makhoul-Head
of HR at Standard Chartered Bank
in Qatar.

Ms.Jackline talked about the key
challenges faced by organizations
in their approach to talent
management, and the meaning
and nature of talent management
and succession planning. Then,
the session was opened for
discussion and questions from the
attendants.

What is Next

Myers-Briggs Type Indicator Coming Workshop

IHRM will conduct Myers-Briggs
Type Indicator Workshop around
mid of April, 2009. All members
will be informed by email on
the pre requisite of attending
this workshop. IHRM members
will get discounted fees for the
workshop. The workshop will
host the Malaysian expert; Mr.
Cornelius Mapang Kamaha ,who
will come for two days to conduct
the workshop. Mr. Kamahau holds
MBA and has an international
experience in leadership and is
accredited to conduct MBTI from

Institute o f Human
Resource Management
ERCR RPN STE W

UK. Participants will be required
to fill out a questionnaire and
send it to the expert to get the
analysis done before conducting
the workshop. All  workshop
prerequisites and fees details will
be sent by email to IHRM members
in advance.

The objectives of Myers-Briggs
Type Indicator Workshop

* Better understand self and
colleaguesintermsofpsychological
preferences

* See that approaching problems
in different ways can be healthy

and productive

* Understanding and adapting to
differences in management style
* Understanding self and others to
improve teamwork

* Communicating more effectively
with  supervisors, peers and
employees

* |Insights into how you can
leverage on each other differences
for innovation and creativity.

* Aware of each other different
approach at workplace and in life
in order to avoid conflict or how to
resolve conflict.

Talent Management Roundtable Meeting in February 2009




How to Maximize Your Employee Loyalty

Contribution by: Azza Orabi
Recruitment Coordinator

Confectionary Development Industrial Company - Katakit

Is employee loyalty on the wane?
With regional job markets tight,
the race for top talent at fever
pitch and cross-border labour
mobility facilitated by the internet
age with its online job boards that
offer information about latest job
opportunities on a real-time basis,
never has there been a greater
need to hire right and to retain
key personnel. So what is the key
to employee loyalty and how is it
that some employers are veterans
at the business of winning their
employee>s loyalty relative to
others? You can find here some
key practices the most successful
companies employ to maximize
their employees> loyalty are
outlined below:

Adopt hiring best-practice:

Given the average cost-per-hire
and time-per-hire in today>s
fiercely competitive job market,
smart employers are going the
extra mile to ensure that they
take a long-term perspective in
their hiring activities. Besides
screening diligently for technical
skills, qualifications and cultural
fit, employers are increasingly
analyzing versatility and aptitudes,
or potential employees> ability to
acquire new knowledge, learn new
skills and be transferable across
functions within the organization.

Institute of Human
Resource Management
D 45 500 Aaipa

Promote from within:

A recent survey found that
opportunities for long term
career progression were
significantly more important
than compensation as a factor
incentivizing employees to stay
on with a particular organization.
Companies that offer their
employees  opportunities  for
growth and advancement are
well on the way to winning
their loyalty and support. The
existing workforce many leading
employers realize should be
the first recourse for any hiring
activity and these employers
are always ready to assess their
existing talent in a creative
and flexible light evaluating
their skills and propensity to be
deployed productively in other
functions. The same applies
to any outsourced functions -
often existing employees when
consulted have both the interest,
skills and capacity to assume
responsibility for many tasks that
would otherwise be outsourced
and involving them in this way
may be optimal from a career
management  perspective  as
well as from the company>s
cost and resource management
perspective.

Invest in
development:
Employers increasingly recognize

training and

the importance of fostering an
environment of growth and
learning to bring out the best in
everyone and truly advance the
stars. Companies can develop in-
house training departments, ally
themselves with special training
houses and universities, send
employees to relevant external
training  programs identified
by themselves in conjunction
with  their supervisors, offer
internal rotational programs and
overseas assignments as a key
career development opportunity
and commit to their employees
learning and development in a
multitude of other creative and
meaningful ways. Besides the
company>s training activities,
career plans and professional
development opportunities
are routinely discussed and
formalized. Employees that feel
the company has invested in
them in this manner are far more
likely to uphold the company>s
best interests and keep an eye to
furthering the company>s goals
and enhancing its welfare.

Respect employee>s needs for
work/life balance:

The days of clocking in 24 hour
days to pay your dues and earn
your company stripes have
thankfully given way to a nicer,
gentler culture at most of today>s
organizations as more and more

employees have made it clear
that achieving work/life balance
is an overriding priority for them.
Today>s top employers are cutting
no corners in ensuring they
nurture and retain top talent and
thatincludes taking a more holistic
approach to their employees>
welfare.  Work  arrangements
increasingly available at leading
corporations include flexible
hours, part-time, job-sharing and
telecommuting and no longer
uncommon are sabbaticals for
long-serving personnel or those
pursuing special outside interests
and extended leave periods for
new parents.

Create favorable work
conditions:

Employers are increasingly
employing creative measures
to invest in their employees
well-being and this extends to
providing workplaces and work
conditions that are pleasant and
conducive to innovation, hard
work and productivity. Besides
generous vacation schemes which
employees are actively encourage
to take and frequent offsites to get
away from the grind, wellbeing
during office hours is also
nurtured with onsite recreation
areas, gyms, office sports teams
and friendly company cafeterias
that offer wholesome, healthy
foods. Meetings, communication
flow, company activities, office
and communal area layouts are
all designed to promote a sense
of inclusion and well-being and
to maximize employees> level of
satisfaction and encourage their
active participation. Employers are

realizing that employees who feel
the company is caring for them
and respects them are in turn far
more committed and more likely
to contribute positively to the
company>s bottom line.
Maintain open channels of
communication:

The most effective organizations
allow for a smooth and
unhampered flow of information
and communications across layers
and functions. Employees are
encouraged to articulate their
ideas,aspirationsandconcernsand
arekeptuptodate, throughregular
communications, with regards to
the company>s direction, vision,
mission, objectives, performance
and new initiatives. Employee
appraisals are conducted regularly
and allow for 360 degree feedback
where employees are also
permitted to voice their concerns
with and expectations of the
organization and their immediate
management. Employees are
routinely asked during these
appraisals and in other forums

what extra responsibilities they
would like to assume and their
goals, aspirations and short and
long-term objectivesare discussed
and factored into the unit>s
planning  activities.  Listening
to employees, even when their
requests cannot be met, is a vital
ingredientin enhancing employee
loyalty. Successful employee
engagement also requires honest
and constructive feedback on a
routine basis. This feedback is vital
both as a motivational tool and
in channeling talent in the right
direction, building on strengths
and addressing weaknesses.

Formalize reward and
recognition programs:

Studies have shown time and
time gain that employees who
feel valued, recognized and
appreciated are the most loyal.
Formal mechanisms for evaluating
and rewarding employees need
to be in place and these need to
be competitive and in sync with
industry norms. Outstanding
performance needs to be
recognized and rewarded on a
periodic basis and regular special
initiatives should be in place
to identify, celebrate, motivate
and incentivize star employees
and promote their loyalty
and retention. A meritocratic
environment  where  driven,
career-minded professionals earn
the rewards and recognition they
deserve for their special efforts is
one that will be most successful in
retaining key personnel over the
long-term.

Institute of Human
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Creating Job Satisfaction

Contribution by: Nesreen Habib
Alliance Consulting Group

Source: http://www.mindtools.com

For many of us, the idea of having
a job that is truly satisfying - the
kind where work doesn’t feel like
work anymore - is pure fantasy.
Sure, professional athletes and ski
patrollers may have found a way of
doing what they love and getting
paid for it. But is there actually
anyone out there who dreams of
sitting at a desk and processing
paper, or watching products fly
by them on conveyor belts, or
working to solve other people’s
problems?

Career dreams are one thing;
practical reality is often another.
When they happily coincide, seize
the opportunity and enjoy it!
Luckily, when they do not, it’s good
to know that it is possible to get
job satisfaction from a practical
choice of career. Job satisfaction
doesn't have to mean pursuing the
ultra-glamorous or making money
from your hobby. You can work at
job satisfaction, and find it in the
most unexpected places...

The heart of job satisfaction is in
your attitude and expectations;
it's more about how you approach
your job than the actual duties you
perform. Whether you work on
the farm, a production line, in the
corner office or on the basketball
court, the secret is to understand
the key ingredients of your unique
recipe for job satisfaction.

There are three basic approaches
to work: is it a job, a career, or a
passion? Dependingonwhichtype
of work you are in right now, the

Institute of Human
Resource Management
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things that give you satisfaction
will vary:

- If you work at a JOB, the
compensation aspects of the
position will probably hold more
appeal than anything else, and
have the greatest impact on
whether you stay or go.

- If you work at a CAREER, you are
looking for promotions and career
development opportunities. Your
overall satisfaction is typically
linked with your status, power, or
position.

-1fyou work at a PASSION, the work
itself is the factor that determines
your satisfaction, regardless of
money, prestige, or control.
Inevitably, these are
generalizations, and you will
probably find that you get
satisfaction from more than one
approach to work. Being aware
of the type of work you are doing,
and the things you need for job
satisfaction, will help you to
identifyandadjustyoursatisfaction
expectations accordingly.

Once you have identified the
blend of status, power, or intrinsic
enjoyment that need to be present
inyourworkforyoutofeelsatisfied,
you then need to work on some
of our seven <ingredients> for a
satisfying job. These ingredients
are:

1) Self-Awareness

The first step in the search for job
satisfaction is to know yourself. If
you>re to be happy and successful,
you need to understand your

strengths and weaknesses. This
will help you identify what types
of profession will allow you to
build on those strengths, and
minimize those weaknesses. A
useful framework for conducting
this type of analysis is a Personal
SWOT analysis.

It is difficult to feel satisfied with
something you aren’'t very good
at, so rather than spend time
beating yourself up about it, take
a long hard look at the things at
which you excel, and try to find a
position that uses some of those
skills too.

Another important component of
self-awareness is to have a good
understanding of your personality
traits and your preferred style
of working, which helps you
understand what you value and
what motivates you in your career,
(and also what you do not value,
and what de-motivates you).

By increasing your self-awareness,
you can work towards the ideal
blend of compensation, status,
and intrinsic reward that suits
you, and that you can realistically
achieve. Knowing this will help
you to set appropriate goals, and
manage your own expectations.
The greater the match between
your preferences and the
requirements of the job, the more
potential for job satisfaction
you have. The remaining six
<ingredients> determine how
much of that potential you actually
achieve.

2) Challenge

Some days you may deny it, but we
allthrive oninteresting challenges.
Does this mean your job has to be
the head of engineering at NASA?
No, different things challenge
different people at different times.
You just need to figure out what
you can do to make sure you
don't allow yourself to go stale at
work. Even if the job itself is not
all that challenging, you can make
it challenging. Some great ideas
here include:

- Set performance standards
for yourself - aim to beat your
previousrecord, or set up afriendly
competition among co-workers.

- Teach others your skills - little is
more challenging, or rewarding,
than passing your skills and
knowledge on to others.

- Ask for new responsibilities -
these will give you opportunities
to stretch yourself.

- Start or take on a project that
uses skills you would like to use, or
want to improve.

- Commit to professional
development - take courses, read
books or trade magazines and
attend seminars. However you
do it, keep your skills fresh and
current.

3) Variety

Closely related to the need
for challenge is the need to
minimize boredom. Boredom
is a common culprit when it
comes to job dissatisfaction.
When you are bored, you lack
interest and enthusiasm, and
even a well-matched job becomes
dissatisfying. Some common
methods to alleviate boredom at
work include:

- Cross train and learn new skills.

- Ask to be moved to a new
assignment  or  department
requiring the same skills.

- Ask to work a different shift.

- Volunteer to take on new tasks.

- Get involved with committee
work.

- Go on extended leave, or take a
sabbatical.

4) Positive Attitude

Attitude plays a huge role in how
you perceive your job and your life
in general. If you are depressed,
angry or frustrated, you>re much
less likely to be satisfied with
anything. Making a change to
a positive attitude is a complex
process that requires a lot of
work and a strong commitment.
However, over time, you can turn
yourinternaldialoguesaroundand
start to see most events in your life
as positive and worthwhile. Here
are some tips:

- Stop negative thoughts from
entering your mind.

- Reframe your thoughts to the
positive.

- Put the events of the day in the
correct context.

- Don>t dwell on setbacks.

- Commit to viewing obstacles as
challenges.

- Accept that mistakes are simply
opportunities to learn.

- Become an optimist.

5) Know Your Options

When you feel trapped, you can
start to get anxious. At first you
wonder what else is out there for
you. This progresses to the point
where you become convinced
that anything other than the
job you>re doing has got to

be more satisfying. To combat
this, continuously scan your
environment for opportunities.
When you feel you have options,
you have more control. When you
make a positive choice to stay
with a job, that job has much more
appeal than if you feel forced to
stay in because you feel you have
no alternative.

- Keep a list of your
accomplishments.

- Update your resume on a regular
basis.

- Keep up to date on employment
trends.

- Research other jobs that interest
you.

- Adopt an <I'm keeping my
options open> approach.

6) Maintain a Balanced Lifestyle
You>Il have heard many times that
you need to keep your life and
work in balance. When you focus
too much on one at the expense
of the other, you risk creating all
sorts of problems. When work
takes over your life, it is easy to
resent it and lose your sense of
perspective: suddenly everything
about your life is clouded with
negativity.

7) Find a Sense of Purpose

Last, but certainly not least (for
many people) is the need to find
a sense of purpose in the things
you do. Even if you have a boring
job, it helps a lot if you can see the
real benefit you>re providing for
people.

Even the most mundane job
usually has purpose if you dig
deep enough. And if it doesn’t,
should you be wasting your life
doing it?
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The staff HR Manager

Contributed by: Melen Makhoul
(Human Resource Officer - Kalamoon University)
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Contributed by: Sabri Arnaout
(Administration Director - Universal Tempered Glass Company)




