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Never Say it at Work:

Ahmad kili

TWELVE THINGS YOU'LL NEVER HEAR
AN EMPLOYEE TELL HIS/HER BOSS

1. Never give me work in the morning.
Always wait until 5:00 and then bring it to
me. The challenge of a deadline is always
refreshing.

2. If it’s really a “rush job,” run in and
interrupt me every 10 minutes to inquire
how it’s going. That greatly aids my
efficiency.

3. Always leave without telling anyone where
you're going. It gives me a chance to be
creative when someone asks where you are.

4. If my arms are full of papers, boxes, books
or supplies, don’t open the door for me. I
might need to learn how to function as a
paraplegic in future and opening doors is
good training.

5. If you give me more than one job to do,
don’t tell me which is the priority. Let me
guess.

6. Do your best to keep me late. I like the
office and really have nowhere to go or
anything to do.

7. If a job I do pleases you, keep it a secret.
Leaks like that could get me a promotion.

8. If you don’t like my work, tell everyone. I
like my name to be popular in conversations.

9. If you have special instructions for a job,
don’t write them down. In fact, save them
until the job is almost done.

10. Never introduce me to the people you're
with. When you refer to them later, my
shrewd deductions will identify them.

11. Be nice to me only when the job I’m)afo'
for you could really change your life.

12. Tell me all your little problems. No one
else has any and it’s nice to know someone is
less fortunate.
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The Resume Bloopers (slips)

Ahmad kili
HR Supervisor —
Technical Food Industries company
These are taken from real resumes and cover letters : ..
. . . . b
1. I demand a salary commiserate with my extensive experience.
2. Reason for leaving last job: maturity leave.
kA
3. Wholly responsible for two (2) failed financial institutions.

4. Its best for employers that I not work with people.

5.1 have vacation in BA .

6. I was working for my mom until she decided to move.

7. Failed bar exam with relatively high grades.

8. Marital status: single. Unmarried. Unengaged. Uninvolved. No Commitments.

9. I have an excellent track record, although I am not a horse.

10. I am loyal to my employer at all costs... Please feel free to respond to my resume on my office voice mail.
11. I have become completely paranoid, trusting completely no one and absolutely nothing.

12. My goal is to be a meteorologist. But since I possess no training in meterology, I suppose I should try stock brokerage.
13. As indicted, I have over five years of analyzing investments.

14. Personal interests: donating blood. Fourteen gallons so far.

15. Note: Please don’t miscontrue my 14 jobs as job-hopping. I have never quit a job.

16. Marital status: often. Children: various.

17. Reason for leaving last job: They insisted that all employees get to work by 8:45 a.m. every morning. Could not work under those
conditions.

18. The company made me a scapegoat, just like my three previous employers.

19. References: None. I've left a path of destruction behind me.
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Don’t dress down
--”A person came to the interview in pajamas with slippers.”

--"The candidate arrived with a snake around her neck. She took
her pet everywhere.”

--"One job candidate left his dry cleaner tag on his jacket and said
he wanted to show he was a clean individual.”

--”An applicant wore the uniform from his former employer.”

No matter how casual a potential employer’s work environment
seems, dress to impress. That means wearing a suit or other
similar professional attire.

It’s highly unlikely a hiring manager will knock points off if you
show up to the interview slightly overdressed. However, coming
in casual attire may give the impression that you're not serious
about the position or cause the interviewer to question your
professionalism.

This is one of those small details that can speak volumes, so don’t
take any chances.

Don’t be dishonest
--”After being complimented on his choice of college and the

GPA he achieved, the candidate replied, ‘T'm glad that got your
attention. I didn’t really go there.”

--”After arriving for an early morning interview, the job seeker
asked to use the hiring manager’s phone. She proceeded to fake a
coughing fit as she called in sick to her boss.”

If you’ve been on the job hunt for a while, it can be tempting to
stretch the truth during the interview in order to make yourself
seem more qualified. After all, what’s one little white lie?

Butkeepin mind mostemployers conduct reference orbackground
checks prior to extending an employment offer. And in the age of
Google and social media, it’s easier than ever to uncover false
information. If that happens, you can be guaranteed you won’t be
offered the position, and your professional reputation can suffer
irreparable harm.

Even if your lie isn’t uncovered right away, you could be setting
yourself up for failure. If you exaggerate your skills or experience,
you may not be able to successfully complete the position’s
duties once hired. It’s best to give the hiring manager an accurate
depiction of your abilities so both you and the employer can be
confident the job is right for you.

The bottom line: It’s never OK to lie during the interview, no
matter how small the fib might seem. Always stick to the facts
and build a case for the position you seek based solely on your
actual skills and experience.

*Robert Half International is the world’s first and largest

specialized staffing firm with a global network of more than 350
offices worldwide.
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Nesrin Munther

Administrative Manager - MDS

4 interview Kkillers
By* Robert Half International

Job interviews are stressful. Being peppered with questions about
your employment history, the skills you possess and how you’d
handle hypothetical work situations is hard enough. You don’t
want to compound the challenge by making an easily avoidable
mistake, like showing up late or failing to bring an extra copy of
your résumé.

Over the years, Robert Half International has surveyed hiring
managers and workers, asking them to recount the biggest
interview gaffes they’ve either seen or heard about. Following are
some of the most unforgettable responses -- and suggestions for
avoiding a similar fate.

Don’t forget your people skills

--”An individual applied for a customer service job, and when
asked what he might not like about the job, he said, ‘Dealing with
people.”

--"The applicant told me if she had realized it was our company,
she wouldn’t have shown up for the interview.”

--"When asked by the hiring manager why she was leaving
her current job, the applicant said, ‘My manager is a jerk. All
managers are jerks.”

No matter how well you've prepared, you might find that nerves
get the best of you in the heat of the moment. You wouldn’t be
the first person to stick your foot in your mouth, judging by the
examples above.

To guard against saying or doing something you might regret,
conduct a practice interview with a friend or family member
well ahead of the big event. The “interviewer” can alert you to
instances when you seem more nervous than usual or become
flustered. The practice will also help you feel more at ease during
the real interview.

Don’t focus on your needs over the employer’s

--"The applicant told me he really was not interested in the
position, but he liked that we allowed for a lot of time off.”

--’One individual said we had nice benefits, which was good
because he was going to need to take a lot of leave in the next
year.”

It goes without saying that the interview is a prime opportunity
for you to learn more details about the position. But use common
sense when digging for additional information.

Don’t ask for the nitty-gritty about future compensation, benefits
and perks until the hiring manager has expressed serious interest
in offering you the position. Jumping the gun will make it seem
like you don’t care about the job itself or making a meaningful
contribution to the potential employer.

However, it is appropriate to ask about the position itself, even
during the early rounds of interviewing. For example, you might
inquire about the person who last held the role or about the types
of professional development opportunities the company makes
available to employees.



Do Performance Improvement Plans Work?

By: Kiron D. Bondale

A standard component of most organization’s human
resource policies is a Performance Improvement Plan (PIP).
This process formalizes the timing, objectives and monitoring
expectations for addressing performance issues. There is
no denying the necessity of the PIP process from a legal or
regulatory standpoint, but does it deliver expected outcomes?

Unfortunately, PIPs could be considered analogous to counter-
offers, as in most cases, I haven’t witnessed positive outcomes.

Let’s assess it from both an employee and a manager’s point of
view.

For the employee, a PIP is very likely going to be received

as a slap in the face as it formalizes the perception of poor
performance beyond the employee-manager circle. Even in
the most tight-lipped organizations, it is extremely difficult to
keep the knowledge that the employee is under formal review
completely confidential, and at a bare minimum, the employee
is aware that one or more staff in HR are now aware of the
issue.

This shame or embarrassment may cause some employees

to resign mid-way through the PIP. While this might be the
outcome that the organization is hoping for, it is an unfortunate
means to an end.

Unless the PIP is truly the first instance of negative feedback

received by the employee, they are likely already aware that they
are not meeting expectations, so the fact that their performance
has not improved usually indicates that the expectation gaps
will not be easily bridged. Formally documenting identified
issues might help to focus attention, but often times the
problem may simply be too difficult to fix and this realization
would likely have dawned on both employee and manager in
advance of instituting the PIP.

For a manager, the act of having to formally document the
issues and worse, to formally audit performance over a defined
period of time adds significant administrative effort to their
daily routine. How likely is it that the manager will have a
positive mind-set going into the process knowing that this
burden is about to fall on them? This negativity will color

their participation and will increase the chances of a negative
outcome.

If there were easy solutions to address performance expectation
gaps, most managers would likely have already explored those
with the employees, hence the manager is likely to treat the PIP
as an (un)necessary evil.

Ideally, HR departments could present managers and
employees with statistics on the outcomes of past PIPs. This
will help convince some managers of the benefits of persisting
in coaching and developing expected behaviors, and might
inspire some employees to see the upside of pursuing other
opportunities on their own terms.
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Success seems to be largely a matter of hanging on after others
have let go.
William Feather

Life is 10% what happens to you and 90% how you respond to
it.
Lou Holtz

Our greatest glory is not in never failing, but in rising up every
time we fail.
Ralph Waldo Emerson

Success is the ability to go from one failure to another with no
loss of enthusiasm.
Winston Churchill

No body gets to live life backward. Look ahead,that is where
your future lies.
Ann Landers

Fall seven times, stand up eight.
Japanese Proverb

For true success ask yourself these four questions: Why? Why
not? Why not me? Why not now?
James Allen

Your Life is your message to the world. Make it Inspiring.
Lorrin L Lee

If your ship doesn’t come in, swim out to it.
Jonathan Winters

Success is the sum of small efforts, repeated day in and day
out.

Robert Collier

Remember, today is the tomorrow you worried about
yesterday.

Dale Carnegie

The greatest pleasure in life is doing what people say you
cannot do.
Walter Bagehot

Some people dream of success while others wake up and work
hard at it.
Author Unknown

Only put off until tomorrow what you are willing to die having
left undone.
Pablo Picasso

The greater danger for most of us is not that our aim is too
high and we miss it, but that it is too low and we reach it.
Michelangelo

The word impossible is not in my dictionary.
Napoleon Bonaparte

Success is simply a matter of luck. Ask any failure.
Earl Nightingale

Sabri Arnaout
Administration Director
Universal Tempered Blass Company
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