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Do More Great Work

Stop the Busy Work. and Start the Work that Matters
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21 THINGS YOU SHOULD NEVER BUY NEW

Lynn Truong Wise Bread, On Monday June 28, 2010

If you’re looking to get the most
value for your dollar, it would
do your wallet good to check out
secondhand options. Many used
goods still have plenty of life left
in them even years after the orig-
inal purchase, and they’re usual-
ly resold at a fraction of the retail
price, to boot. Here’s a list of 21
things that make for a better deal
when you buy them used.

1. DVDs and CDs: Used DVDs
and CDs will play like new if they
were well taken care of. Even if
you wind up with a scratched
disc and you don’t want to bother
with a return, there are ways to
remove the scratches and make
the DVD or CD playable again.
2. Books: You can buy used
books at significant discounts
from online sellers and brick-
and-mortar used book stores.
The condition of the books may
vary, but they usually range from
good to like-new. And of course,
check out your local library for
free reading material.

3.Video Games: Kids get tired of
video games rather quickly. You
can easily find used video games
from online sellers at sites like
Amazon and eBay a few months
after the release date. Most video
game store outlets will feature a
used game shelf, as well. And if
you’re not the patient type, you
can rent or borrow from a friend
first to see if it’s worth the pur-
chase.

4. Special Occasion and Holi-
day Clothing: Sometimes you’ll
need to buy formal clothing for
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special occasions, such as wed-
dings or prom. Most people will
take good care of formal cloth-
ing but will only wear it once or
twice. Their closet castouts are
your savings: Thrift stores, yard
sales, online sellers and even
some dress shops offer fantastic
buys on used formalwear.

5. Jewelry: Depreciation hits
hard when you try to sell used
jewelry, but as a buyer you can
take advantage of the markdown
to save a bundle. This is espe-
cially true for diamonds, which
has ridiculously low resale value.
Check out estate sales and repu-
table pawn shops to find great
deals on unique pieces. Even if
you decide to resell the jewelry
later, the depreciation won’t hurt
as much.

6. Ikea Furniture: Why bother
assembling your own when you
can pick it up for free (or near-
ly free) on Craigslist and Free
cycle? Summer is the best time
to hunt for Ikea furniture--that’s
when college students are chang-
ing apartments and tossing out
their goodies.

7. Games and Toys: How long
do games and toys remain your
child’s favorite before they’re
left forgotten under the bed or
in the closet? You can find used
children’s toys in great condition
at moving sales or on Craigslist,
or you can ask your neighbors,
friends, and family to trade used
toys. Just make sure to give them
a good wash before letting junior

play.

8. Maternity and Baby Clothes:
Compared to everyday outfits
that you can wear any time, ma-
ternity clothes don't get much
wear outside the few months of
pregnancy when they fit. The
same goes for baby clothes that
are quickly outgrown. You'll
save a small fortune by purchas-
ing gently used maternity clothes
and baby clothes at yard sales
and thrift stores. Like children's
games and toys, friends and fam-
ily may have baby or maternity
clothing that they'll be happy to
let you take off their hands.

9. Musical Instruments: Pur-
chasing new musical instruments
for a beginner musician is rarely
a good idea. (Are you ready to
pay $60 an hour for piano les-
sons?) For your little dear who
wants to learn to play an instru-
ment, you should see how long
his or her interest lasts by acquir-
ing a rented or used instrument to
practice with first. Unless you're
a professional musician or your
junior prodigy is seriously com-
mitted to music, a brand new
instrument may not be the best
investment.

10. Pets: If you buy a puppy (or
kitty) from a professional breeder
or a pet store outlet, it can set you
back anywhere from a few hun-
dred dollars to several thousand
dollars. On top of this, you'll
need to anticipate additional fees
and vet bills, too. Instead, adopt
a pre-owned pet from your local
animal shelter and get a new fam-
ily member, fees, and vaccines at

a substantially lower cost.

11. Home Accent: Pieces Home
decorating pieces and artwork are
rarely handled on a day-to-day
basis, so they're generally still in
good condition even after being
resold multiple times. If you like
the worn-out look of some decor
pieces, you can be sure you didn't
pay extra for something that
comes naturally with time. And
don't forget, for most of us, dis-
covering a true gem at a garage
sale is 90% of the fun!

12. Craft Supplies: If you’re
into crafting, you probably have
a variety of different supplies left
over from prior projects. If you
require some additional supplies
for your upcoming project, then
you can join a craft swap where
you’ll find other crafty people to
trade supplies with. If you have
leftovers, be sure to donate them
to your local schools.

13. Houses: You’re typically
able to get better and more fea-
tures for your dollar when you
purchase an older home rather
than building new. Older houses
were often constructed on bigger
corner lots, and you also get ar-
chitectural variety in your neigh-
borhood if the houses were built
or remodeled in different eras.
14. Office Furniture: Good of-
fice furniture is built to withstand
heavy use and handling. Really
solid pieces will last a lifetime,
long after they’re resold the first
or second time. A great used desk
or file cabinet will work as well
as (or better than) a new one, but
for a fraction of the cost. With the
recession shutting down so many
businesses, you can easily find
lots of great office furniture deals.
15. Cars: You’ve probably heard

this before: Cars depreciate the
second you drive them off of the
dealership’s lot. In buying a used
car, you save money on both the
initial cost and the insurance. It
also helps to know a trusty me-
chanic who can check it over first.
This way, you’ll be aware of any
potential problems before you
make the purchase.

[See 20 Tips for Cleaning on the
Cheap.]

16. Hand Tools: Simple tools
with few moving parts, like ham-
mers, hoes and wrenches, will
keep for decades so long as they
are well-made to begin with and
are well-maintained. These are
fairly easy to find at neighbor-
hood yard or garage sales. If you
don’t need to use hand tools very
often, an even better deal is to
rent a set of tools or borrow them
from a friend.

17. Sports Equipment: Most
people buy sports equipment
planning to use it until it drops,
but this rarely happens. So when
sports equipment ends up on the
resale market, they tend to still
be in excellent condition. Look
into buying used sporting gear
through Craigslist and at yard
sales or sports equipment stores.
18. Consumer Electronics: [
know most folks like shiny new
toys, but refurbished electronic
goods are a much sweeter deal.
Consumer electronics are re-
turned to the manufacturer for
different reasons, but generally,
they’ll be inspected for damaged
parts, fixed, tested, then resold at
a lower price. Just make sure you
get a good warranty along with
your purchase.

19. Gardening Supplies: This
is an easy way for you to save

money, and all you need to do is
be observant. Take a look out-
doors and you'll likely find such
gardening supplies as mulch,
wood, and even stones for free or
vastly reduced prices. Used gar-
den equipment and tools are also
common goods at yard sales.

20. Timeshares: Buying time-
shares isn't for everyone, but if
you decide that it suits your life-
style, purchasing the property as
a resale would be a better deal
than buying it brand new: on av-
erage, you'll save 67 percent on
the price for a comparable new
timeshare. If you're new to time-
share ownership, give it a test run
first by renting short term.

21. Recreational Items: It's fair-
ly easy to find high ticket recre-
ational items like campers, boats,
and jet skis being resold. Often-
times, they're barely used at all.
As long as they're in safe, work-
ing condition, they'll make for
a better value when purchased
used than new.

Lynn Truong is the co-founder
and Deals Editor of Wise Bread,
a blog dedicated to helping read-
ers live large on a small budget.
Wise Bread's book, 10,001 Ways
to Live Large on a Small Budget,
debuted as the #1 Money Man-
agement book on Amazon.com.
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BOOKS TO READ

LEADERSHIP CHARISMA! _

Commented by: JOHN CASPOLE’S | Laerstar

The Assessment Specialists

JohnCaspole@AssessmentSpecialists.com

Volume 2, Issue 50, February 2011

On January 13, 2011 Leadership
Charisma, written by Bud Haney
and Jim Sirbasku was launched on
Amazon. Within 24 hours the book
went from ranking 230,000 to rank-
ing 115 on Amazon.com and ranked
first in Google searches on the topic
that day. This is the second book
written by the Haney-Sirbasku
team; it provides ground-breaking
insight on the elusive characteristic
called charisma.

“Yes! Charismatic leaders can be
created and this book explains how
to do it. A must-read for anyone who
manages others. Enlightening, ef-
fective, and easy to follow.”

— Mark Hamdan, CEO, HRsmart
“Leadership Charisma is the ulti-
mate read for those seeking to reach
the summit in personal leadership
development.”

— Joe Fertitta, Senior Vice Presi-
dent, Western Regional Marketing,
MGM Resorts International
Charismatic leaders drive superior
results by engaging the people that
work for them on an extremely high
level and, because leadership charis-
ma is driven by a leader’s behaviors,
it can be measured and cultivated in
any leader who is determined to be-
come charismatic.

That was the startling conclusion
of the largest research study ever
undertaken by Profiles Internation-
al into the drivers of charisma in
business leaders. The study, which
saw almost 400,000 employees rate
their 40,000 leaders on their cha-
risma and on seven other critical
leadership behaviors has destroyed
forever the myth that charisma
is something you are born with.
The reason that most people confer
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magical status upon charisma is that
they mistakenly think of it as an at-
tribute that an individual possesses
- and nothing could be further from
the truth.

Charisma is not an attribute - but a
perception. It is the perception one
person ascribes to another whom
they find charismatic. No one can be
charismatic on their own - it takes
two people - one to observe what they
describe as charisma, and another to
behave in a manner that that observ-
er perceives as being charismatic.
Charisma is truly like beauty - ‘in
the eye of the beholder’. If I find
you charismatic then, for me at
least, you are.

Charisma is simply the combination
of the impact of a wide variety of
behaviors that people observe prac-
ticed, consciously or unconsciously,
by those they deem charismatic.
Ask ten people to explain why they
find someone charismatic and you’ll
likely get ten different answers.
Some will talk about the person’s
ability to speak in an inspiring man-
ner, others will describe their genu-
ine friendliness, still more will talk
about the interest that they show
in other people’s well-being - and
many more things that are explored
later in the book.

And they would all be right - cha-
risma is whatever others observe it
to be.

Charisma is that particular term ap-
plied when someone likes the com-
bination of how we behave, the ac-
tions we take, the face we present
to the world, the words we use, our
body language, and myriad other
things. All of these contribute to a
greater or lesser degree to one’s

perceived charisma.

So charisma is not a singular qual-
ity that a person either possesses
or doesn’t possess; and if it’s based
upon behaviors then it’s definitely
not something that we are either
born with or not.

When you think of charisma in this
manner then it becomes clear why
some people are perceived as char-
ismatic in one setting but not an-
other. Someone who has developed
superior oration, presentation and
performance skills may come across
as a charismatic speaker when ad-
dressing a group of hundreds of
people, but be singularly uncharis-
matic immediately afterwards when
talking one-to-one with members of
the audience - due to a lack of one-
on-one social and communication
skills. Similarly, you may be char-
ismatic for one group of people who
find your behaviors appealing and
not be at all charismatic to another
group who do not.

Everything we do contributes or
detracts from our charisma. Those
who are charismatic simply display
more of the behaviors that promote
a ‘charismatic response’ in others.
Some people do this quite naturally,
there is something in their genes or
in their upbringing that makes this
the most natural thing in the world
- the rest of us must learn how to do
so. And we can.

The good news is that because cha-
risma is based upon behavior then it
can be measured - and it can be cul-
tivated. Anyone can decide that they
want to become more charismatic
- and simply by assimilating the be-
haviors that will be deemed charis-
matic by their target audience they
can raise their perceived charisma in
pretty much any situation.

This is especially good news for
business leaders for whom charisma
is an absolutely indispensable ele-
ment of success in modern business.
If you wish to be, you can become a
genuinely charismatic leader.

HR FUN STORY

Contribution of: Mr. Ahmad Kili
Human Resources Supervisor

Derawan Company(Hana-Bavaria)

One day while walking down the street a highly
successful Human Resources Manager was tragi-
cally hit by a bus and she died. Her soul arrived up
in heaven where she was met at the Pearly Gates by
St. Peter himself.

“Welcome to Heaven,” said St. Peter. “Before you
get settled in though, it seems we have a problem.
You see, strangely enough, we’ve never once had
a Human Resources Manager make it this far and
we’re not really sure what to do with you.”

“No problem, just let me in,” said the woman.

“Well, I"d like to, but I have higher orders. What
we’re going to do is let you have a day in Hell and a
day in Heaven and then you can choose whichever
one you want to spend an eternity in.”

“Actually, I think I’ve made up my mind, I prefer to
stay in Heaven,” said the woman.

“Sorry, we have rules...”

And with that St. Peter put the executive in an el-
evator and it went down-down-down to Hell.

The doors opened and she found herself stepping
out onto the putting green of a beautiful golf course.
In the distance was a country club and standing in
front of her were all her friends - fellow executives
that she had worked with and they were well dressed
in evening gowns and cheering for her. They ran up
and kissed her on both cheeks and they talked about
old times. They played an excellent round of golf
and at night went to the country club where she en-
joyed an excellent steak and lobster dinner.

She met the Devil who was actually a really nice
guy (kind of cute) and she had a great time telling
jokes and dancing. She was having such a good

time that before she knew it, it was time to leave.
Everybody shook her hand and waved good-bye as
she got on the elevator.

The elevator went up-up-up and opened back up at the
Pearly Gates and she found St. Peter waiting for her.

"Now it's time to spend a day in Heaven," he said.
So she spent the next 24 hours lounging around on
clouds and playing the harp and singing. She had a
great time and before she knew it her 24 hours were
up and St. Peter came to see her.

"So, you've spent a day in Hell and you've spent a
day in Heaven. Now you must choose your eternity."
The woman paused for a second and then replied,
"Well, I never thought I'd say this, I mean, Heaven
has been really great and all, but I think I had a bet-
ter time in Hell." So St. Peter escorted her to the
elevator and again she went down-down-down back
to Hell.

When the doors of the elevator opened she found
herself standing in a desolate wasteland covered in
garbage and filth. She saw her friends were dressed
in rags and were picking up the garbage and putting
it in sacks.

The Devil came up to her and put his arm around her.

"I don't understand," stammered the woman, "yes-
terday I was here and there was a golf course and a
country club and we ate lobster and we danced and
had a great time. Now all there is a wasteland of
garbage and all my friends look miserable."

The Devil looked at her, smiled and said - "Yester-
day we were recruiting you -- today you're an Em-
ployee."
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LEADERSHIP TAKEAWAY LESSONS

By Michael Kouly
Cambridge Institute for Global Leadership

Everything we do is first for our SURVIVIAL and
then for our GROWTH. We are Physical, Emo-
tional, Rational, Social and Spiritual Beings. To be
whole/complete is to BE present at all these levels.

You cannot change what you don’t know. Aware-
ness is the first step to change. Leadership demands
understanding of the SELF, OTHERS, SYSTEMS
& AUTHORITY. Learn to recognize PATTERNS
OF BEHAVIOR (DEFAULT SETTINGS)

ALWAYS Keep:

- THIRD EYE OPEN to OBSERVE YOURSELF.
- FOURTH EYE to WATCH HOW THE SYS-
TEMS LOOKS AT YOU.

- FIFTH EYE ON AUTHORITY.

- SIXTH EYE ON WHAT MATTERS MOST IN
YOUR LIFE. (Your internal compass)

- SEVENTH EYE ON WHAT IS BEYOND THE
OBVIOUS (the blind eye)

- EIGHTH EYE ON YOUR ENEMIES AND
THOSE WHO RESIST YOUR INTERVEN-
TIONS/INITIATIVES

Alternate between the DANCE FLOOR (field of
action), where you and the SYSTEM interact, and
THE BALCONY, where you analyze the system
and the impact of your interventions in the system.
ZOOM IN to focus on the details and ZOOM OUT
to see the big picture. OBSERVAATION then RE-
FLECTION then INTERVENTION... Keep your
interventions SHORT and SIMPLE.

THINK ... AIM ... SHOOT *™... Remain adap-
tive and reconsider every step as per the changes
in your priorities, System and general environment.

PURPOSE (of the moment), PROCESS (how to
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realize the purpose). PARTICIPATION (the quality
of your intervention in relation to the purpose of
the moment). Help the system follow this rule and
remain focused on the purpose of the moment.

There is no existence outside SYSTEMS. Train
yourself to THINK SYSTEMS. We belong to mul-
tiple systems that interact with each other. Each
person is also "a system of loyalties and experi-
ences". The different loyalties (voices) shape our
choices and dictate our behavior.

Leadership is a means not an end. It is a process
to ensure what matters most: Survival and Growth.
It is not a title or a position but an act/interven-
tion that has a beginning and an end. Leadership is
NOT about personality, traits, authority, charisma,
power, followers, influence, vision, strategy, DNA/
genes or knowledge. It is about adopting values
that respect and develop life. Exercising leader-
ship is about helping others (so that they) face their
difficult realities, deal with their tough challenges
and create progress (i.e. help other improve their
chances of survival and growth...in short: Have a
better life). Leadership is about acting purposefully
in situations of uncertainty, risk and hopelessness.
It is about creating adaptive change even when
the system fights back. It always fights back if it
is asked to change or to tolerate stress. Therefore,
LEAD BUT STAY ALIVE. Don’t let the system
neutralize you.

Remember Gandhi’s words: “First they IGNORE
you, then they LAUGH at you, then they FIGHT
you, then (if you managed to stay alive) you WIN.”

Authority is a CONTRACT: POWER ENTRUST-
ED for SERVICE. It is given based on TRUST i.e.

when VALUES and COMPETENCE are favorably
PREDICTABLE. 1t is influenced by EXPECTA-
TIONS within the system. Management is about
complexity (efficiency and productivity). Leader-
ship is about change of values and mindsets.

Leadership can be exercised from positions with
authority or without authority. Survival and Growth
require that we exercise leadership in both cases de-
pending on the situation.

The ROLE of authority is to provide: Direction,
Protection, Assignment of roles, Resolution & Man-
agement of Conflicts and Maintenance of Norms.
Having authority offers TOOLS for exercising lead-
ership. It also offers CONSTRAINTS (fulfilling the
expectations of the system)

There are two types of problems: 1- Technical
(where the problem can be fixed by an expert i.e.
authority. No change of values is needed). 2- Adap-
tive (where the people have to change values, hab-
its, behavior or priorities so that realities, challenges
& opportunities are well dealt with.) It is a common
mistake to apply a technical solution to an adaptive
problem.

Distinguish between SELF and ROLE. You are not
your role. People in a system deal with you (praise
or attack) as per the role you are playing in their
lives and in the system. It is not personal!

Behavior is greatly influenced by HUNGERS
(temptations, self-importance etc) and DRIVERS
like fears, insecurities, angers, guilt, materialism,
and need for approval. Know your hungers.

Beware of your mind, it is trying to control you
through the thoughts that it processes. It lives on re-
membering the pains of the past and through fabri-
cating the worries of the future. Instead, you control
it by being aware of its tricks. Ego feeds on negativ-
ity and attention. You are not your ego. You are the
awareness of life that lives in the present. You are a

brilliant manifestation of the goodness of creation.

You do not need to change and you should not. You
are a miracle as you are. All you need to survive and
grow and to help other do so is within you. Do not
allow the dust of the world to stick on you and dim
your light. Do not resist. Simply Acknowledge, Ac-
cept, Express your feeling constructively, Learn and
Let Go. Do not collect pain. Let Go. The purpose of
life is to live in JOY.

Ultimate success and ambition is to discover your
true self, love it and live it.

Purpose is putting your uniqueness in the service of
others. Discover your uniqueness. What is your life
about? How do you wish to be remembered? Pur-
pose provides our lives with meaning, simplicity,
focus, good health, joy, motivation and spirituality.
If you don't live your uniqueness & find/be yourself
you will always live joyless and in stress.
Possessions, wanting, attachments, anger, compari-
sons, Ego, resistance...are all sources of stress.
Look after yourself and treat yourself and oth-
ers with love and compassion. Find your personal
SANCTUARY to pull yourself together, maintain
your sanity, build strength and focus on your pur-
pose. Connect yourself to a pure source of power
through praying and mediation. Nurture your rela-
tionships because they are you support structure.
Every day forgive others, ask for forgiveness and
forgive yourself.

Life is cruel not because of it has pains but because
of people who do not care. Life that is not lived for
others is not worth living.
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Sabri Arnaout

Administration Director

Universal Tempered Glass Company
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