- Institute of Human
I I l Resource Managnmem
L’w ,.A.I

d pied ) 351980 8515 e [y Hual Ay y9s dle

Newsletter

Human Resources



LMTN

S S jilas

% 2 2
dygmn B A piad! 39! 8,1 dulos yugdady Lg-olgaw¥ 1)) pacian!
du it 3lad] 3yls) datos 2o @alidl §)Sio sad dyygun MTN 45 )i

AEAK g"L"" J.l__,uu | ] -W‘
Hloll e S plald dlisg dypdndl 5)lgdl 3)1s) dato> o dadgll yeles)l dudlasl - MTN @oas
N ._,0 dizodl Lacy ilaa 4.4.&].. Lgie L.L.rl

MTN &Sy b dupciuddl 5)lgd 3,05 poae plany sonl asnll o JS Al Lgasomis ealaill 5,Sis zigy
8yl pudne sy pulis i j9iSudly (sa9)le Jutlons) asanll giaisll pledl padl e Lladly dsjg
JHRM dspidt 5)ledl disos

04 dng...H n,.h.w- .r'L' satgdy WIJ-H»!I aSlill oin mﬁl oL pe ad ylana, PO alaull olS,
Jlu! 2o L..llui aslais &o9 Lul G diclois¥l ddggunlls asaldl duygan MTN wl,_ml N )
# Jlas 9 L 950 J'I o Loga 0By LSLs Ss9-dl Laaione 4 doasg s S dupiand! 5lgdl 8)la) dinge
JL.u.l J.au-...r _th Io.g.u.l Lo Ju.n.ﬂ Lads u,.l.c KT JJLﬂJI d.rL.th ‘,.-.u.-.”, d..JL‘I." Slglasi 93 &u--\-l'l ;L.l
J LRl 13s gdles L ¥ly dipderl 581l 3ls] dilond baibuntly @esd) JalS cads s s bl

" Jaa ¥ gons dyyg

disully IHRM g MTN i oglacl o e daradl 8yl pulae gy gulae pio j93Sadl 25T aig> g
dslie MTN d;m MI s JJo.n.u.“ ba.-.»..ll J ML&M aplidl ..n'l,.hJ-l OO ity Jl,...ﬂ J.LL auslill
3)ledl 3)15¥ dsrsall slav)logl] ‘_,.Lng _rl-u.l oi Lg..lb.ﬁ‘ - Sy P ‘_,i diz gl ‘_,.a-\.ul;uul oLl
gold) gladll olS b pa elasll d.uq..ﬁl e 2SiLes Ay 0& galdly fnLL" geeliaaldl ulSJu.r f PEPA
M‘__pd‘,Lm.ll u]'lq.iamg.Jlg ng.wMTNdSJ-«uSL_,.Ln.l'I l.q‘.\li‘_,!JhngangAS;mLagaug

S9! goindl Ej‘,.gp.lr:n.'x.l'l Sl ddslgdl albliclly ollesll

MTN dcgone Jor

Loyl J Iaky ) J Jots slowidl Baasio w¥liail degans S0y 1141 ple 5 MTN degons el
‘q.ﬁ.u.dl ) Cad L.u_,.li g ui aJul JSE §euw ui d>jaoe MTN dcgoase hwg.!l Araly |...m|5
ngmuld.“uruquahu;r Aol P Jaes pgale 100 MTN oo “MTN’
Lt_)i.n...' J|J.r| L......r; 4.1_;,.&4—"- gLuu.IL.-u: LILE dq;d CL'H J.th.u .‘,WISJI Ll[,_ﬂ.l.l,.‘! iy e hﬂ...m.ll.‘l.i']
dcganoy Levalj ol laiégl daygaw .aidlyjlgan Olagaa Ladgyil g Jasily, 529l dyjggrar Liponss
Ldsyi¥ old! soindl b dsnadl Goddl Lgly Lbydl cigin J 141+ @llall ul<) Jlle g, oo MTN
WWW.MEN.COM.SY 3,Lj @i e Jasug¥l §piully



PR i { PRV P WP [
Alnilin oo Ao gane 2 A0 1iedt 35111 5 50 pe Alslie

daent! Ollalid

AN (oue 2. Anan!

oubie pde .3 g il iy

s sl 1A 2 oS LAt

o 9951 (§ e — 33 il — G i — SN (s — JLSIT (s — oging Sl y — 319aN1 O3le — (6l e — Buglot by - e Lol e

THRM a4 581 21981 3151 dines
www.ihrmsyria.org : 5551 a0
ihrmsy@gmail.com : g 31 w5

+963991113777 . 315>

r iy ple JS
2011 vttt plalt pgd® Zcwlioy @Sigh A s 35150 35150 Atnear puny

AS 101 5 a9 > by @Sk AL Lty o (e

3 Think HR



EDITOR'S CORNER

) PR i { ppvramry P WP LY

) A
4. Y o)) Bt | Al EL5 1yl 4B

oI b 55all ley ABIS waall Lo SN Like T Lole (9% O Lol LitS g ¥+ 1) st | Lisle Wbl alyi Zaday e
$lgaions Liawdl o305 LueS 5 Slgin Auigl! Aolin g caind | plall Li311,8 ale Lisladi

Agadd e Jaally buguant | il G113 adg 2 Suelud 18 S Ollas MU ey L andlay

il ple US LS5 Lgh ZeBY Oylie Tules gy olall pud B Lghciod (4 jona3¥ oo (il Al Mlnsany 311,38 (ST
Ngauasid jama g1 Sl

Mgy Uiy (355 45 . Lgam s 91 2S 501 (513 Bgh) 5 iy gl oLy 5olainS (Jae pgo JS 2 ot G olal l5151,3 el (5S0
o e Jalail | 2 LS B s (95 i gl cubsdiald| dsld 2.

oL L 51 po (i 5B (995 O o LiUSB .5 15ut g1 LY 5La ) 15318 £ baad| 2 (pa p 3 po Jolaid) 2 Lisloms | Liadnss (S0
Ll SIS gl le 335 AUISLia gt S8 (JSLELS (o S il L pueld BaLula ¥ egBylas ¥ (pisd g Bl Zlons 315,080 (693
RO (R NV ) P CENR [P AW [RE-25 T+ SV RISOL J POV [T LJ[:-..:‘Q3S§J Cluds (gusd Jgla lts (oo uSall e o
Lol asmdd | Olaw ao guay is dde O peil g dolad (S

Aad S lpa al Jeall 2 Seall 2 6 3a) al clBial AT Sl 19518 £lgu dlie Cr il ol ¥ po JLiadl Sy ol of Jol
2 LTy Jua |01 sl danaa] il B . gl 5 guug JSLALY (b oS s Dopauli dlibung pliia! 5 gy o928
s A 33 (I Juad ;oW @lolady (19 ¥ Sisd i B gl Aol puc g (3 Y ps Juol 931 2 5 50Ldls CeaBlo 13] puuniw 3Led
BUL (FPENPVY REJEPRIATT-AEEYS (PREE (JESULVIETERS (- SHUPIETE I TR (EL NI PR PR (PR

2 4 elely It 2 Lgs Lim o (55 oF 8 m SLEME NI UG Joall 11 e ool g (glS Lol o lg 2 LEMAT Liasns oyt
Wil g (et I8 AL g 3 gusiis 11 (o Rt Joall GBS " rmiomial) ¥ s (31 Bl

LS 0 Ao 0 by pai) plans @ g Al A sl T3 g il s Losbs 2 S 59 i le ALl ilile
e el y et | dadid Aol 318 . il LglBlg Aol (51 A las 2 B o Ao by Coual dludd Llasily Ot Jaadl (ol rol (e
Gl daual e ueluly y39illy GLAT (ol el (pe adiy Balawlly Hsad laaly qeunt! Amal (nuS YT (po ST 2eeS Jlosl
ST ol ullee e GUILS| L

ALa) Al 2 4TS Lo HSEEY (A s A1 J g 81 LISy OlSe 2 Lgliim s 855 oo antond| plall 511,38 BlIS clle ulgld 2
ATHS13 2 dagd Lglem g LeaSo of 1 UL (b 58T LS A1 s Lt WL p 30k 3 2201 O s e Ualiuw ¥ jud addisi a0 ¥l

catly iy ple S5 - Jad 1 SLaa ¥y Balaadly Gle tagair Lale Ay siied 35158l (el g pmand | sliae =150 ¥ o1 ,al el iy

o

vl e .

A pled) 35191 8508 ) daaa 31| (pulomo

Think HR 4



Institute of Human
Resource Management
R e 3 yhgad ) )0 Bisihea

E—lﬁ)—\j&,—" 2yledl iJl.‘I!_ E.:.*l.q_'l- gJ! | EYE)y ﬂ..&c‘ n.d.:_“f

www.ihrmsyria.org
E-mail: ihrmsy@gmail.com

iols Lo colaazi¥l A7 o Lole @Sads dypada 0l 5yl Bylaf dutos N lunti¥ly peaigll dalunll

o) Gluwas¥) clls £l *
el ol & S Gl susly AOIAT Byl e Byga0 GLE)) +
wiag of dapiadl o)lgdl Jlove 6 dall oilygally Bl Jilaw, Gliyl «

Byl puloca b o Lgegd auady duguinall Lo dadledl Sl Jouasd] UaS¥T @ ey

piag gidly culdl Glaii¥l mawy A dilio¥l digeas]l all depdUl 391 JloSaawy padilly JLas¥l iy dddledl od JI> 9
JloSaawly aoadl cuziollslaell dguinnll £o casus sad oiadl J2l¥l o) aldl LiLae o Jo¥ bWl aie dalg 3yl
I §lye ¥

(F) 2as dadnids Bjgus

{Code of professional conducts) slac¥l ol Selut doblill aclgdll o d2dse dsuaus

dnas il duggll 5o 5y9u0

Lsadl Jlg> od) ple Jlai¥ls clliy daradl cuiSo Jopuns ) Lantunll pomssylly dgllall 3he¥1 alusy gunall pods Tpas -

ihrmsy@gmail.com asadl duzodl Juel ol Lele (-43111FVVY)

cad dyguinall dillay Jlusyl Laaes @id 5)15¥1 julocs b 0 oSy Sl dlliwy guinell oliy oI5 anyy

b bl olgl 8y1s] dmswpo deter wlun Il Epblo giall gf adi Lof @SiLShadt sad 0SiSe ol @Sadlef 293 LoS
Ll cleglall o puglen ol

Teo @l dilayed g8

Fareaf iobudl of, «

Swift Code: BYBALBBX -«

Beneficiary Account Number: 165089 203094 205 »

irle LaS soiundl I,¥) g duguinall gleil o @5 Si5 agi Lo

pliac¥l jo iees duguinall o £oidl lis @uinig oulole sliacl )

o 33 egeaty dupmdidl 3lell 5)05] Jlova o pelony puidl pals 8T oy 1dudodl 3)lgdl 313 o persliassl gulole sliacl +
rA L dog bl asd pddong dsudll b SLLAZ¥I o cugaaclly g2l

gy I 3yledf Byla) Jlows b Silgiaw ¥ e J&5 ¥ by e |

JEY e Slgian ¥ dspdedl o)ladl 5ls] Bale pusyats pl dusns)as dlus e o

g S5 e AT Bad duplidl aladl 8)la) Jlos 8 Erite oy gldiawl o

logrby lillate peddog ¥ 5Ty dupddl 3ylpll 8)lsf Jloo b oo pglos sl polsd¥) mag ole pulole sliacl o
el ol b 31 geShe ¥ Sy SLLAT¥ b cugaadll b 341 eguad slac¥l po gaill lisy geolads ¥l slack
Bylal sules

foull lin muing . Byla¥) suloe duguannt prdyall gl coguasl b 331 mgesd pudd slac¥l oo goill 1ia :puyilis sliasl .f
Blal Jloo b ploia¥l @gaad oSy ddybadl LAY Jagyud ggddong ¥y dupaiiad] 3)lgdl By)5] Jlono b pplons ¥ oaddl polsb¥l
b aylgdl

oleoldl sot denadl gy b sluncl ol sl dl 5)0all 3)1sf Jlowa b plotal mguad puidl SMUall gy LM flaac ¥

5 Think HR




Al Coe Ao gaa A0 5ded 3y gl 3 sacke

e Ly Ad W Wilkwilion Como 40 gaoms 2o A 5didd1351881 5 e po £1aY THRM e O

A Ly A

Blaiien cone Ao gomo 24yl 519l 8 pae

O9aline @giSdy (pully o dMIS dadd ,allall (4o (pud Ogaline
BYCLV U (PRE VISP WRR (JUUPNT- (C RN AR (v
29 Gt Olalxa¥ iy elddl 2.9 Olel! wludSly elaidl 24y b g
2 Ladlgs & (galidne LO) 48 yae I Lagds sy sLea™ Joias
Al 351981 800 (s Lo Gt Lialigd 511 Joall g6 gf Joall
90 G e (usaiy (01 Jladll (glaid| BUs (pauas Lilall3,15X 1y
JAc gamt! 2 Alalall s ;i) (5 9aM Cror Lo 3o pal!

Joall B 2 @Y Joall Aygllall Zy pell SleLaSI gz o -
98 Loy Sdallal | DleLasH Gl (e Jguasdd (gland oSy Ta ) gud!
Jroalt 2y Ut e LaST) 205 Coom (o B ygur 2 Load| B gt @S ol
Sesis a2

O OISy Jeadl 4o 4l (o)lae Baay LS,580 5, ) 2g¥12 -
Al 2SI d) (e B slac] Sy aBgll by Jrent!
GO (o @gad OIS (ol l Jlome 7875 (38T gloms (paiallg st
Agh e pgal Ol due o Liacis | LeS ¢ Latic (g8 gl Govies
4o gomeS [y AT ¢ Jlee ¥ @lle Jonad mgaydis Lyl o Mkl

LTi)Ua.N GLEIH} Jaalt 04)2 ub)l.a.n et Y dalaiw S LA.@::}S

sla Al Lay 2ud¥) pe Ao yded! 351980 Byls) Ames Ao ig
BuSLaY! Basy Las A pdudt 3ylgtl 3 lb Alaall Ofy dolaidt 2adly
oo 2eSlal Zewlu ¥ Liaos Gogo 2 @alung latl o130 g 1
A & B paud ) 2,901 ABLES jasatg »d0

(o A Loy (o (po slialinlyg o1 AT (g 3 O (Sall (3o S -
Sacglly s it ALt

o> (e Obled due Gle Aol Gawes ddige (pe Giatl Lay -
Jlme 2 Joel o [PMA) mypadt aylgth ayal 2 pglas + a5
Jdg Agud! Gl | 2 Olgiw M (e s Lo Diee dapded) 3,05t
Arloal)d 3l CornlS ) Aal g A gead| Gguad I ol Jlantl (pudd 2 IS
Butay Cdec g ¢ Lgan sl g Lijguw 2839 g1 Atlallg 2t I OIS 1 it (o
2 a5 ddlaglall Jlowey ecdaid! Jlant! 2. 2alisne Slolalis!
3ylgell 3 pate coaie Ll Jadl dus AI0at) 31gtl delio Jloue
il g 31y ST W iies v Ao gaant Ayl

OSaad Ldall 3,001 (o35 Ja SWlaiin cocs Acgems ale-¥
S0 5ka3 g (g pdid | puaiall dponls

Gwya (3o 5l 5891470 ale B Bl Comes A0 gams Counli —
nalt Lgaaid g s 5L 1 31w ¥ 19 2y g 2 Jlae W1 Sle Lnd po Jolali
el g oyl (ye 8l g Ao Lial b o LI | A ot OIS 2t (ye
AN Ol (po daall aa)gi e pgdt LeS adiiall slgelt
s g Auols 5ygums Ay ygu 29 Bale B)yguny daw g ¥ 30| Halaie 2
P3ETY (Gl puaially @igh Wiy cones 40 gazme Cuuwli Of
pud Byl o Lgaad Baga gl Ao pded! 2,10t slatiwls 0,1 91ad (Sle
OLES Y A5 500 2.9 351981 AL 2. Yoo | @S (Sl g o pded | 3518
Joalldhng 4o gont | duliow ps cewlidn JSdn 2 pied ! 5l gold @eled!
Ao gedl 2 Bus it

(yo Clalall ye E,wmj@‘j@k,@mls,agipmusm
3191 8)lalh93 9o Led dclain ¥y Aigl! egidlidy pgidage Coo
d31s Jeaadt LA sling G2l Jee zg) G & by G pad)
9aS it

o il 350t Dogay Aalisne Laills g1y (galisne 3,2¥1 O -
4Bl (yo SalaiwD dlldg didg pall aills g1y 31,01 (o 34840
ALY o) HLae ¥l fpas 23D OF Lalaitl (pe LeS A linly cals gt

Think HR 6



) 85 Baly)

Olires 20 de giling dunie Leladn | Oloalue @Sic gosme g3 —A
30| dpmex pe Gglaill Wilditue W)y Leaat o (¥ aaintl
Syl 3yl gt

(o it ! e Juo gt drealy oS S palud Lie gass Of -
19501 (30 it @iy Lgud pgad i Ol laally Alada ¥l IS
SLALaal) pcan ps 28 Mal 3| 2Bl WLy 4y ;Satly AWty Zaalaid ¥
it pe b A9 Ty Leb 2 pdd 3 )15t Aunen (latlig e (6,5 ¥1
el 1 onal sy paliantly sl ¥ oy L duwidly dag 10 108
351800 Ainen g Lic game (i Lo B doliy suie Ilighd Ol
L OlBgYI (e g g1 2 (glaill Jlantl prasd (I (S0 Lee A o
351880 3131 B Jead SueuS lleay Lgigaly Obiasd g1 Sl Ja -4
1 2 Jla 31 e 3elaS H3ST elwidt O (puodtiad Jag 4 picd)
§hhlty Sl

(g el 35190 By1a0 2 Jasl B 39S Oliisd (gl dnlgl @3 Y -
T3 353 01 Sy pllall med! g dalgl Lalad puSall e s
paintls oWy @BLD Llo (yald Liaday sludd (oo Ll
It 12 2 Il 53 (pe 32LaS 38T slaid | Of adiel ¥ ¢ gl JSi
i mga it Jlntl 10s 2 Ggleay (il Jla )11 paay Slis oY
- 238 (g lalg o ;S5 Ak sl (Suzmang

2209 oulial @Sie game 2 Ay Ll 3)1gl) Byla] dr agds gt Le Y
§omlolall £l

33180 Sluwbiw @al (po pdias St £ 1Y el Go pdo (pe lliuagay -
Loy ol | £ 0¥ @i pudng (3o i B Slaw 3l pcer 2 2y piicd |
O st U (nabdglly Ae geantly Ao lad! Gl L ¥ pe cewlity
by go JSI ads o8 Hlad | Couod A s (g ¢ @glilal
§2 ey 35190 8 y30aS Lglae (o Ardly Al L) OS5 e -1

G 4S il G dad (le 33318 08T Lanie Lo (ye Audly sST -
e Les g laiy sy 0T 2 cals gt

iy 4 (3035 ull Jaall ol AT il gale—\Y

(Blaont 15 ke wlatlgelatipsio Joatl) 52 iz isomas J 58 Lin
351980 Byls) Jlve 2 (lelall Sultl Ly Lgenal milad (po Ja-\¥
F 5 ludl 2519135 daand g Tyl

1 ey O T piiet8 35158183101 Jlans 2 Cnlalall pre (o hadl -
G e Bualally Zdoall gilpidy peuddl jghiy Zaslies
Oila Ll | s Loud 3ot Codlulg HlsBT 3 g 5 yatad | Ol ydd

ol S gt | Bl ple JSay Byt 351801

7 Think HR

O Bagll Of - g OF 2 Jeally Bt GlulST Ggut s (i)
e 3,318 Ay plnd ! DIelaSI (o Ao game (129559 slal 98 dc goant
TIXB1 G (e Ao gamt! Y Adlall A lO¥ OY sl Guasd
Olelasy) oigy dalaio¥lg mglailly Ulladiul e 3ysLEt Aelas¥!
Ja i

3,198 33050 5T (3033 2 guad | DS 1l Cimmpinl i m 5T M -0
Ay syl g 2 Hleia ¥ g Leud ol | S o (o T ot
cJealt 2 Lyl il Lganlond (ulul 9

A9t OIS pad! elane ool Lo p85 Ofgiw &M die ddiel -
mud 29 Led ot Syl b B paadt )1t B)lsl Ol (pe s
e Blamtly OIS ALl 2. Gagagtl 3)0st) Saiwes plai, M cge
dasd ! Lajliels o ,dad! aylgt! adlime OV dgd Aegll Oilslast
ol G 03150 Arlec g Lilalt 3l ¥ (rag (s U1 o da ot (621
.2 ylal ) dsmbat

Lo iy 31y it 135198 sl (§ Sy S caaain T 1S5 o (0 =
ABMall o guainy dilixSho paas e JILEIL Lo oe i aS pad!
I el d 2AIS Adle 35190 paraniy (ugilylal g (naldgll ae
Soupal! Al e 8 yalee ugale Losgs o (98 ¥ U8 S 4 pdd!
B3k e I8 ey B (5Sy OF o Ao pded | 350900 pote -
St e a8y (Joadl Aardas dele g Ales Ay Aty ¢ el
sLea¥ oia 81550 Lecie . £ul) A4S le jaomag pider (ulidl o
B13¥1 31,2 2 MeSle Iguaae (980 Jolalls 968 A ,dndf 3)lgl) juie 2
LA Aa gy £ 5ut | pLiB 1y Juad Y A1 30w Y gy e 13318
o 5 Ol bt | (ol g3 illg Asld Bagagll Asvuoal
Bapia Oillge o b ailly sh¥I Ggiwe ad) le 5)Aall Sy
3gatiu LS gyl puaie ASlgag ekl A Jeall Jlae 2
ad ] bl e A4S ,ad) e Buslatly

23S B,k A pa N Sl g Bagu 2 oo gt A3 OF 09,5 Jo -V
SIS oi 2 Al 3)lgell ud 292 5y g Beeals OIS at)
Sl | 128 (Jia 392 9 8y puas (W (3| OIS 581 aas a3aT @F 13lL g
A ) 315l e Ogian OV s M OIS, BeddT o) -
WhHlal (e Ayl ¥l (nabd gl iy pleid ¥l & dlee pody caldge
2 i35 90 Cynals 0 (10 yckadf s 9 431 LaS g5t hninnnnns PP
et Lile o Joad | Gloio ¥ L3 Joaaal le Ogagin ¥ (i)
ayslall paasi Ao jal8 oAl BLS & yded! 3)1g0 paue 015,52
il e Jeallye cabbgll aalin] dsbihy ¢ dwwdlly dalait!

A @35 Led Jen S Auwdlly 2301 I (£33 Les (nalo gl



At Ollalis

Olelaiy JLhdcil! Aolall Aol g At 351580 3151 Agme

By 2 y gt SIS ) S S

ool aLad gD Amslad! AcedBY OlIY Liels Lo
dolall Aigh) pe Oolaidls Ay pdddf 551980 3)0s) Ainon Ceold
ConB el Jeall o yd o2 yae Ole g pil| heally Jhdil
o rad I 2LET GS 02 YN /R/YY - Yo Cy B ,mall 2 sy
A g S

B )31 Ay gl | OIS 3l Oy 3uS (3o |y I3t @il (40 pal |
gt (nBgall Canls g1t 2198 (i pall IS oo A1)
e 3ue uds lo (i yaell OLLBUI Oliga! s g
Oolgay AGIAT) @ rrw ALIS 2 (08 3all Siclud (e glatt
OIS pad! 6a) Jeall Clillay adiilly cads il &SLLise
JaS L

e Cile g, Aiaiiy Juadill Aalad! Alglh alall
Glal BLISLLY dyslia OIS ol Of iyl alll wie
G aillaglly dga (pe Aubalilly duu)adl! (ndgall
Aga (ro paind! (po AXal olgd AaiSMllg IS ;i Lgus pal
Py
ORI JSI Maldg Lijgs Lid pan dlast (45 pall o glal

ndgall (yo (3Kae yud ST (31 J guo 911 uhy Ay gt

Think HR 8

" &
e O eal Aaandly Al O Al e Cewsng -




S Sealt o 2 zleni ¥ e egiacliey

B 1} 315818500 Brmas (s (pushy pulie ka3 T
(St Aalall Atigh) o Olailly (yin yaell Zolaill dgan |
daslid g Lo yall 1s lgada L3I Blas¥! @al of JI8
e 9 O9ske (30 Lasue Ja ¥ dusls ALS (8 gl e = gl
AUEL | Ao 5B @gomin g paintly e W gl g (Fsan all
."g;bu&agkw

s Bhawen (pe wapsle o raell pAZS ulie.s Bl
s LB | alibe (po (nB gall (po A3l 3 yoiau g cls g3
018 porea Huulys (yin palll 2 S 5L U OIS 4l pa psliians
MBI il O gall s yulig Lgie BB Ll 571 Clutlal|
CAUB (3 g by Juidill Aelall Rgd! 2 eyl & g3ene
P52 Aolig S OIS Gyl e JLEYI Of lesle (e
219N o (8 gal| Cials Y Cuad ) OISy g L Y|
38 Lo (o pally 51 yuke 31 231 Jlae (e oty Lagutd 3501532
Cnd paell dbalid g 2o )il 1 Gl L ¥ LIS Y 5y Lo Y|

PR IEVONSCRR

9 Think HR




0ol LGl Aot | Jeall (93Lar Ap@il | Olodaidl) A2BLL 3 pkiaul| AT gllalt ¢ Latin !

Jlel o pgie JSo dagitl Houdt Zeeals Glatl pgilerd (glatl
G Joall j295 412 3351981 Joall B log dog piy Joadl DD
e debuny Ad gt Joad ) daliio Sloo 939 OLAELAT ae 341 G2
das ot Jead! gl O el @es il elein Y1 el Zals!
IV AN TRV WPV TITPW I PWCIC DI TRt IPe (PVS PN
paly ani 2 (Joall o yd ,dgiy Juadill Gle aelud A1 Jalgall
Ao iy LaS (gl pLadl| 9oy Y123 9ot 12 Apslaid ¥ Oile Lzt

RNVSTRUPY PUNEI KM IR
A0l (po gl ubie ptie 9IS AT B 13519813 ls! Apnear puh
O e lu oy Oyt A glae GLid e (ya dude Lo g sLallf s O
ploi o 52t 23] Chiigs 3L mentl eliae iy @us !l OIS 1y isaad
et Jeat ! §93Las Craigl| paa g SIS G312 20 5 )19t £ he
Olocaid | Lo o () 93LaT 1128 Olus M 3319 Go | 0gd (3 4 Aics p8f
Ao lain ¥y dlaBdY) OlulSai¥ly dgolans oo il Ayl
Vernl igr e Jeadl olisly Aga (pe Jleall e OslE G
| Bt | L Cineiiaians il A0U 13,0 o oiis (e Ll
doe o 2 Al 1as g oimt | Joadt 59318 2 st s i OIS T
3y19h1 3131 ABLES jujaly o le @ILAN! Ao pddl 350580 5 )1a) Ao
Folud | ot LWl pi g (ol g alatt (ne laatl 2 4y ydud)

i 3505813yl Riga 2

Jeall e @ Lagide Iela) uyidl 35080 503 Zunes Ciuide
sliaci po @ualpl OIS Jeatly Auelain W1 (93ali 5)lhy 2 @3S,
OIS o ol 2 G padt 3)lgt) Jam 2 Cnlalally shull (yo duneand!
SY ko 5l gl BB 2 dllhg dyygu 2 platly ol pliast
vy

Joalt (35318 Al Y Dalslidl Oyl palt slaldl IS (o paliaw! uud ! o
adlay adly Sigalal! Laiwe (peg Yo)r alal (W) @d) st
NVSTRONTIPPHVSTRWN TS| PEXTPPPS

Iaa 51,819 sl 2 Cyue Laia Y1 21 2201 593 (ye @byl oy

A gt Ay sal! Amolantls | Jlea ¥l (15 pa09 OIS Ll Laile 2 ST LA Anan]!

SIS a0 e 2 A pdd! 3y1gt) Byls dpmen CSLa
el Al 2 @81 01 JLes W1 o3 (1 paay

YONN/V /A eyl A g
Adee pglai 2 Aealudl Ay Gela daest! aS)liv
duslg Jeall Bgw pe Gglaidl oML laall co !
GFeg u sl B (nwsdy (gl | 1as Dl Lo
Aale awd OMMall LadY! gl gy el
S ,all pgdge pilo 1 ABLD| (inams p3I1 (po SIS il

bead| By g haslnd| (s

Jeladl Guoad Jlea¥l 4o,8 o yae Bugs Lad clls

F'* .JLQ.GS"QM}&} geiaxdly dasland | OO (s (il X

Think HR 10




What’s Coming?

Jeally Ao laln W1 (ol 31399 A pdud!t 351911 315 dmar (13 @ALAT 5 ,S000 2845

O Lyae < Byl 2 ho,ddt oyt
led 2 g rill 130 B Ol Al
Gy Wlie (a8 Olg gl 7l

g Belal| Silgad| LBLS

"ol s 2 dmennt | gt
scias dument 1 Ol (ulie H 9IS 17 o
MM gl (o oo (iyd hassd
By lmd) aBlgll Yoy duwlysg

5 S0 A pd) 331581 5,130 Aaoa 2B 5
delaa ¥l osddl B,y ae ealal
XY I OIS Y L

Ao Araontl Joai3 Sl 0l i gad g
2 Ay aygll Bya¥ zised sluel
o853 (pa AT Apllay Ls ge 31301
2163 2 96l An SN L3I U Lt g
I el AOISe! B il @3 @yl
Slgatly SN Bl e ziged!
aygu 2 alal!

Syl pulams iy (ubie pds HgiS Y
B O RS i) 3ylst Auaer
G931 Bylyg e ola @aliill 3,Siue
We,) Bl G Jeally duelsia
M Jomidls Budly 9S5Ol 2 3y0541
(Wlaally Aoast| A yid) 3y0gt0 Bylaf

LS|y Oy (o BalaTw YL Wl g

Ament! ¢ Lac¥ Ailouwe Ol y9d pudy (9 531298 50

AR\

New Horizons

Computer Learning Centers
CHOOSE. LEARN. SUCCEED.
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Use Your Brain Before You Train

Contributed by: Rihab Yacoub
Training can be easier and more effective if you prepare properly ... both yourself and the

trainees. Here are tips for doing it.

Ask any group of HR managers what they least like
about the job, and it's even money that the answer will
be training.

A lot of that probably comes from the fact that trainers
often face a hostile audience, pulled away from the
comfort zone of current jobs and asked to learn some-
thing new, often without removing any of the previous
load. "Quotas and deadlines still must be met," em-
ployees are often told by their supervisors, "and you |
have to learn this other thing, too."

There are ways, however, that you can make training
easier. Collectively, they go under the heading of "preparing for training." Some tips from the experts:

Job and Employee Analysis; First, see if an investment in training is even indicated. Look at the current
elements of the job and also how they interrelate to other parts of the company to see how wide-ranging
the training should be. It does little good to improve one area if it interlocks with another not using the new
skills.

Decide if the ability you'd like improved is, in reality, trainable. You can probably teach a new technique.
But it's as not likely that you can change a worker's basic personality traits if that's what's called for. Make
sure that jobs are analyzed as they are at the time and not as they should be.

Program Your Employees for Training; No one should walk into a training session stone-cold, with nothing
but a note in hand saying to be in this room at that time. Employees should be told beforehand what they're
going to learn about and how it will help them and the company. They may also be asked to do some pre-
testing to see how much they already know about the subject. This, in effect, creates a benchmark to beat
later.

Such preparation will help reduce the person's normal anxiety about trying something new. If the employee
knows what to expect, he can focus on the learning, rather than his potential discomfort with the unknown."

We also advise training the supervisor, either simultaneously with the workers or beforehand, and having
them "model the appropriate behavior and provide an environment in which the employee can apply the
training."

Create a Training Environment; How much would you have learned in school if the classroom was noisy,
disorganized, and ill-equipped, even before the teacher appeared? The same is true in the workplace. We
suggest designating a specific area for training, away from phones and production noise, making sure all
needed audio-visual aids are present and tested in advance and that trainees have copies of all needed ma-
terials, along with note paper and pens. (It's remarkable how many won't bring them!) Don't forget to turn
those mobile phones off, too.
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10 Career Resolutions for 2011

Dan Miller, Monster Staff Writer

www.hrpeople.monster.com

Like the old saying, “Today is
the first day of the rest of your
life,” it’s never a bad time to start
moving your career in a better di-
rection. Here are 10 New Year’s
resolutions to help.

Pay Attention in Class: Treat
every workday like a school day.
Be sure you learn something and
use it to make yourself more pro-
ductive. It doesn’t have to relate
to your skills set. It may be as
simple as understanding how to
work with specific peers or emo-
tional intelligence. Take mental
notes. Don’t sleepwalk through
the day.

Look for the Next Rung: You
need to excel at your job. This
is how you gain credibility. But
understanding your next step is
key to career happiness. Career
pathing is critical to remaining
engaged on the job. Schedule
discussions with your manager to
get clarity on the next challenge.
If you don’t get it on your team
or in your company, it may be
time to look elsewhere.
Understand Company Goals:
Make sure you understand how
your job contributes to your com-
pany’s business objectives. Are
you in a revenue-generating role?
A brand-awareness role? Is your
mission to delight the customer?
Knowing how your job fits into
the big picture will give you in-
spiration and a sense of accom-
plishment — and will help you
understand your job’s impact.

Be Ethical: Bring integrity to
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your job. Whether you’re run-
ning the company or cleaning its
bathrooms, be honest in all you
do. Don’t call in sick just to get
a day off — that’s stealing. Put
in an honest day’s work. Be ac-
countable. If you’re working re-
motely, be sure you are. Do what
you say you’re going to do. Hon-
esty and reliability mean a lot to
your manager.

Stay Fit: OK, this was probably
on your last New Year’s reso-
lutions list, but that’s because
it’s so important. Try to break
a sweat for 20 minutes, three
days a week. Go for a walk at
lunch. Join a gym. Lift weights.
A healthy body makes a healthy
mind. Exercising increases blood
flow to the brain and gives you
ideas. You’ll be more productive
at work, and best of all, you’ll
feel better.

Stretch Your Role: Occasion-
ally think how you can go above
and beyond. Are there projects
outside your defined role you
could help with? Be proactive;
ask to join. Come up with your
own ideas, and work with your
manager to implement them. If
you’re a hamster, step off the
wheel and poke your head out
of the cage. Stretch a little. This
won’t go unnoticed.

Manage Up: Make sure you and
your manager are in firm agree-
ment on what you’re doing. Be
proactive and get on his calen
dar to ensure you’re meeting or
exceeding expectations. Don’t

assume he’s paying close atten-
tion. There are bad managers.
If there’s a disconnect between
what you’re doing and what your
manager wants, you’re partly to
blame. Don’t wait until review

time.

Manage Across: Even if you
work primarily alone, be sure to
make time to understand your
peers’ roles and how they go
about their jobs. Show an in-
terest. Don’t just choose a few
friends and become part of a
clique. High school is over. You
never know when you may need
people — or be reporting to them.
Communicate: Don’t leave
people waiting for answers. If
you’re in an email environment,
return emails promptly. Let peo-
ple know what you’re doing. If
you’re working on a project, al-
ways ask yourself who needs to
know about it, then tell them.
Talk to people; give them a heads
up. And when someone helps
you out, be sure to thank him. It’s
amazing this even needs to be
on a list, but bad communicators
abound. Don’t be one of them.
Make Time for Play

Have fun. Work hard, but smile
while you’re doing it. No one
likes a grump. Approach each
day with a positive spirit and
stay loose. Enjoy your family
and friends as well. Make time
for them — and you. It’s called
work-life balance. All work and
no play makes life a chore.



ing family. It uses the acronym HOME to repre-
sent history, oneness, membership and exchange.
These indicators of change in organizational cul-
ture can create a cohesive organizational culture.
An important underlying principle in implement-
ing the HOME approach to culture improvement is
management’s trust and respect for the workforce.
In conclusion, a clever organization should not un-

derestimate the importance of Organizational Cul

ture, as an ethical and standardized atmosphere
leads eventually to a happy result for the stakehold-
ers; which is a good revenue at the end of the year!
Human Resources management has an important
role to be a model of the organization’s values and
beliefs, developing approaches for them to be un-
derstood, and stay up to the management and em-

ployee’s expectations in reviving them continuous-

ly.
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Organizational Culture; Enhancing and Changing it.

Contributed By: Mona Al-Kayyal
HR Support / Quality Officer

Solidarity Alliance Insurance Company

Today, we find that every organization leaves a
mark on its employees. That mark can be good or
bad, positive or negative according to the local stan-
dards and social norms around them.

It is very important for each organization to specify
those goods and bads, as they really reflect the at-
mosphere employees live and experience every day.
Therefore, establishing “Organizational Culture” in
an organization is very crucial and a priority for any
upper management to work on.

Organizational culture is basically a set of shared
values and beliefs which interact with an organiza-
tion’s people, structure and systems to produce be-
havioral norms. It is the “social glue” that binds an
organization’s members together.

Every company has its own beliefs and values. But
what differs a company from another is how healthy
are those values and the commitment of their staff
to apply and implement them.

Beliefs and values can be extracted from the vision
and mission of an organization, its objectives and
strategies and also from its basic core values.
There are many methods to enhance a healthy cul-
ture in any organization:

1. The most common way is to grab the new fresh
recruit and “brain wash” him/her by entering the
corporate orientation and teach them the rules of
the place.

Most of those employees absorb the given infor-

mation and it becomes their daily life principles at
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work and in their social lives.

2. Recruiting candidates that have modest back-
grounds and no bad references. No company wants
bad seeds in their soil.

3. Continuous awareness sessions of updated top-
ics can be conducted to older staff in order to keep
alert of the latest such as team work, social respon-
sibility, correct communication, and respect to oth-
ers.

4. The “open door policy” between a direct line
of authority and a subordinate opens discussions of
daily dilemmas and inner fears. Small details may
be solved in seconds instead of big problems getting
solved for months.

5. Activities that employees may participate in or-
der for that "social glue" to stick more firmly. For
example; day-outs, dinner parties, contests.

6. Providing an appropriate external and internal
environment for employees to facilitate their jobs
easily. For instance, providing transportation makes
employees less preoccupied on how to get to work
on time. A cafeteria that offers beverages and lunch
meals will assure energy to survive the rest of the
day. In addition, fair treatment to all employees
whatever their grade is; in salaries, rewards, career
development and recognition.

At most cases, it may be found that an organiza-
tion’s culture is already corrupted and needs a full
make-over. The following model uses the analogy

of organizational culture being like a well function



the number of seats to be limited. For getting admit-
ted to such program, You can propose them to sign
a bond with the company, like they cannot leave the
company for 2 years or something after the success-
ful completion of the course.

3-Performance based Bonus- The employee always
comes to know about the profit of the company
which is of course based on the strategic planning
of the top management and the productivity of the
employee. To get more work out of the employee,
You can make a provision of Bonus. By this em-
ployee will be able to relate himself with the com-
pany’s profit and hence will work hard. This bonus
should be productivity based. You can make sure
that this bonus is not adding extra-pressure on the
budget of Your Company and you can arrange this
by cutting a part of the salary hikes and presenting
it to the employees in the form of bonus.
4-Employee Referral Plan- You can introduce Em-
ployee Referral Plan. This will reduce your cost
(charges of external consultants and searching
agencies) of hiring a new employee and up to an
extent you can rely on this new resource. On every
successful referral, employee can be given a referral
bonus after 6 or 9 months of continuous working of
the new employee as well as the existing employee.
By this you can get a new employee at a reduced
cost as well as are retaining the existing one for a
longer period of time.

5-Loyalty Bonus- You can introduce a Loyalty Bo-
nus Program in which you can reward your em-
ployee after a successful completion of a specified
period of time. This can be in the form of Money or
Position. This will encourage the fellow employees
as well whether they are interested in money or po-
sition, they will feel fascinated.

6-Giving a voice to the Knowledge Banks- First of
all you should try to retain your workforce intact, as
they are the intellectual asset of the company. And
above that you can’t afford losing your knowledge
banks. These are the people who stabilize the pro-
cess. You can involve them in some of the decisions.

7-Employee Recreation- You should also let your
employees enjoy in a light mood. You can take your
employees to a trip or for an outing every year or
bi-yearly. You can make use of this trip as well. You
can start this trip with an opening note about the
management views and plans, strategies etc. At the
same time you can involve your top management
into some of the fun activities as this will make feel
the employees that they are very close to the man-
agement and everybody is same.

8-Gifts at some Occasions- You can give some gifts
at the time of one or two festivals to the employ-
ees making them feel good and understand that the
management is concerned about them.

9-Accountability- You should make each employee
accountable so that he can also feel that he is as im-
portant as his manager. If he/she will be filled with
this sense, he/she will seldom think of leaving the
company.

10-Making the managers effective and easily acces-
sible- You should make the management easily ac-
cessible so that the employee expectations can be
clearly communicated to the top management, as it
is impossible for the top management to reach each
employee frequently.

11- Surveys- You should conduct regular surveys
for feedbacks from employee about their superiors
as well as other issues like food, development plans
and other suggestions. This will make them feel of
their importance and the caring nature of the com-
pany. Some of the suggestions might be of real good
use for the company.

For a company, the workforce is like an intellec-
tual property, both in terms of skills and money. A
trained and content workforce can lead a company
to new heights while a opposite one can hamper it
badly. So, every resignation saved is every dollar
earned.
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Employee Retention Tools

Contributed By: Nesrin Al Monzer
Silika Mining Company

Business Development Manager

By: Rohit Minton

In the present scenario, world is turning into a glob-
al village and the whole globe is reachable from any
destination. In this small world even companies are
reachable to the people and vice versa. And so their
jobs are also easily accessible for everyone. In this
situation, the biggest challenge for a company is to
retain its workforce intact especially the Knowl-
edge Banks.

All the companies are planning to increase their
turnover every moment of time. While in all this
workout of increasing the turnover they forget
about their loss incurred by the resignation of em-
ployees and the expenses of hiring new employ-
ees (Hiring Cost, Training Cost, Productivity Loss
etc.). This hiring of a new employee normally costs
around 35% or more of the average employee sal-
ary. For example- let us consider average salary of
an employee per year as Rs.20, 000, and then the
cost of hiring a new employee and other expenses
come around Rs.7, 000. If you have 2 employees
resigning per month the cost comes to Rs.14, 000
and taking the same for 12 months comes to around
Rs.168, 000, which is a direct loss from the turnover
of the company. And after all this there is always a
risk of getting a right employee for the right posi-
tion with a right attitude.

For all these and many other reasons you need to
retain your employees. For retaining your employ-
ees, you need to understand the requirements of the
employees and at the same time should make them
clear about the expectations of the company from
them. It’s a general human tendency that
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each human being thinks himself as important and

expects the same from the other side, so the com-
pany management should make their employees ac-
countable for their respective jobs and make them
feel that they are very important for the smooth
processing of that process(At the same time create
a backup for him). Care and importance are two
things of which every human being is mad of.
Below are few of the tools for Employee Reten-
tion:-

1-Employee Reward Program- You can make a pro-
vision of Monthly or Quarterly Award (depending
upon the budget) for the best employee, Awarding 2
or 3 best workers each month. The award can be in
terms of gifts or money.

If it is money then it should be divided into two
parts, first part to be given with the next month sal-
ary and the remaining after 6 months. In this way
he/she can be retained for 6 more months. These
rewards shall be considered at the time of appraisal.
2-Career Development Program- Every individual
is worried about his/her career. You can provide
them conditional assistance for certain courses
which are beneficial from your business point of
view. Conditional assistance means the company
will bear the expenses only if he/she gets an aggre-
gate of certain percentage of marks. And entrance
to that course should be on the basis of a Test and



ORGANIZATIOAL DE-
VELOPMENT.....ON
THE RIGHT TRACK

Contribution by: Ghaith Dalati
OD & HR Manager
SKY Joud Panasonic

www.hrzone.com

There was always something a bit fringe about Or-
ganizational Development (OD). But no more it
seems. Maybe it’s something to do with the realiza-
tion that we need to make organizations attractive
places where people can grow and learn as well as
work. Places, where people want to be part of and
whose objectives they can identify with. Where
they can be happy and will hence be willing to per-
form — a win-win for everyone.

As a result OD with its focus on behavior and cul-
ture has moved into the HR space, informing the
systems and processes that will help create these
kinds of organizations. We are seeing more and
more HR people taking on an OD role, and a posi-
tive organization culture rather than a ‘nice to have’
idea is now seen as a prerequisite to successful or-
ganizations.

Not a surprise then that a current preoccupation for
me and others in the HR/OD space is how the re-
lationship i1s likely to develop. There are no quick
answers to this but what I have discovered in the
short time I have been looking at this issue is there
are no clear lines between the HR space and the OD
space. There are lots of ways of cutting the ground
whetherit’s between the operational and the strategic,

organization and individual or formal and informal

but there are no absolutes.

Not unlike the argument I came across when dis-
cussing on human capital — that human capital man-
agement was just another way of describing strate-
gic HRM — there are some who argue that OD has
become subsumed within the business partner role.
It’s an interesting time and clearly more and more
HR practitioners are keen to get closer to the OD
field. However, whether this means OD has been
subsumed into HR professionalism or HR is now
more confident about embracing the multi-faceted
world of OD is debatable. What is clear is that good
quality information and insight is one of the cor-
nerstones of good people management, and com-
ing up with models that will enable organizations
to identify, analyze and use information to inform
future direction is certainly a respectable aim that

OD skills will help to achieve.
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Human Resource Department

Contributed By: Mouhannad Al.Zein

HRD can be defined as "a set of systematic and ac-
tivities designed by an organization to provide its
member with the opportunities to learn necessary
skills to meet current and future job demands"

And because our employees are precious and we
treat them as a human assets; we follow the new
strategy which can make the employees distinctive
people in the Syrian market.

And all that under one slogan how can we make
them as a competitive advantage.
Strategic/organizational analysis:

- Components: determine what needs to be done
to achieve.

- Methods: A)-identify areas that can benefit from
training

B)-Prioritize areas that can benefit from training or
HRD

As previously mentioned we design an effective
HRD program can be useful and appropriate for the
employees

The design process includes at least six activities:
1-) Setting Objective.

2-) Selecting the trainer or vendor.

3-) developing a lesson plan.

4-) selecting program methods and techniques.

5-) preparing materials and scheduling the program.
After the designing effective HRD came the evalu-
ating HRD phase;

The purpose of HRD evaluation is the systematic
collection of descriptive and judgmental informa-
tion necessary to make effective HRD decision re-
lated to the selection, adaptation, value and modifi-

cation of various instructional activities.
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The latest study for the HRD department is coach-
ing and performance management which is about
the process that used to encourage employees to ac-
cept responsibility for their own performance,

To enable them to achieve and sustain superior per-
formance and to treat them as partners in working
toward organizational goals and effectiveness.

And we can not forget coaching to improve poor
performance; poor performance is defined as specif-
ic, agreed-upon deviation from expected behavior
Finally, we can mention the effectiveness of coach-
ing

While there is little direct research on the effective-
ness of workplace coaching,

Research on the performance appraisal interview
support the effectiveness of the techniques used
in coaching, eg. employee participation, supervi-
sory support, providing constructive criticism, set-
ting clear performance goals, training supervisors
to effectively coach heir employees, and providing
strong organizational support for coaching and per-

formance management.
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Vitamins for the Mind

By: Kenneth Blanchard, Ph.D & Spencer Johnson, M.D.
“People Who Feel Good About Themselves — Produce Good Results”
“Everyone is a Potential Winner, Some People are Disguised as Losers, Don’t Let Their Appearances

Fool You”

“Help People Reach Their Full Potential — Catch Them Doing Something Right”

“Goals Begin Behaviors — Consequences Maintain Behavior”
“We Are Not Just Our Behavior — We Are The Person Managing Our Behavior”

“The Best Minute I Spend is The One I Invest In People”
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